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Introduction to School 
 

Atlantis Charter School   
Type of Charter 
(Commonwealth or Horace Mann) 

    
Commonwealth 

Location 
(Municipality) 

Fall River 

 

Regional or Non-Regional Non-Regional Districts in Region  
(if applicable) 

Not Applicable 

Year Opened 1995 Year(s) Renewed 
(if applicable) 

2000, 2005, 2010, 
2015, 2020, 2025 

Maximum Enrollment 1378 Enrollment for 
2024-25 

1243 

Chartered Grade Span  K-12 Grade Span for 
2023-24 

K-12 

Number of Instructional Days per 
School Year (as stated in the 
charter) 

186 
Students on Waitlist 
for 2025-26 

533 
Number of Instructional Days 
during the 2024-2025 School Year 
 

185 

School Hours 

(Please include any weekly or bi-
weekly shortened days, as well as 
differences across grade span.) 

7:30 am-3:30 pm 
Monday-Friday 

Age of School in 
2024-25 30 years 

Mission Statement 

The mission of the Atlantis Charter School is to provide an education second to none, yielding 
academic excellence and life-long learning skills. 

Atlantis Charter School, an independent public school, provides an educational choice to the families 
of Greater Fall River by offering our students a solid academic foundation on which to build a 
successful future. We expect an equal partnership among parents, community, faculty, staff and 
students to create a safe, caring, innovative and progressive learning environment. Atlantis 
incorporates the best research-based practices in education to meet the needs of our student 
population. It is our intent to become a model of educational excellence. 
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School performance and program implementation 
 
Faithfulness to the Charter 
 
Mission and Key Design Elements 
 
Atlantis Charter School was founded in 1995 to provide meaningful education reform to the children and 
families of Greater Fall River. A dedicated coalition of educators, community activists, and business and 
civic leaders envisioned a school that would be student-focused, would provide “wrap-around” services to 
families, would build lasting ties to the community, and, ultimately, would produce life-long learners—
many of whom would stay in the Greater Fall River area and contribute to social betterment and 
economic development. 
 
This past school year, as one of the original founding charter schools in Massachusetts, we were very 
proud to celebrate our 30th anniversary. The central themes of Atlantis’s founding charter remain the 
most powerful guiding elements of its current operation. The school has undergone seven successful 
charter renewals, with the most recent being this past school year. Within this time, Atlantis continues to 
operate under a vision and mission that promotes and nurtures equity and efficacy for an “all students 
first” agenda that is focused on 21st century skills and that meets the needs of diverse learners. Our 
student-centered culture is nurtured within a framework of meaningful school and educator 
accountability. We engage students to be successful lifelong learners, and we measure our progress along 
the way. 
 
Atlantis remains steadfast in its mission: to provide an education second to none, yielding academic 
excellence and life-long learning skills. As a part of that mission, we provide an educational choice to the 
families of Greater Fall River that offers students a solid academic foundation on which to build a 
successful future. We expect an equal partnership among parents, community, faculty, staff and students 
to create a safe, caring, innovative and progressive learning environment.  Atlantis incorporates the best 
researched based practices in education to meet the needs of our student population.  It is our intent to 
become a model of educational excellence.  
 
Likewise, our vision statement reflects a commitment to cultivating a diverse, equitable, and inclusive 
school community. We are U.N.I.T.E.D in creating a welcoming learning environment for students, staff 
and families of all races, genders, ethnicities, religions, abilities, sexual orientation, nationalities, and 
other identifications. Atlantis is dedicated to continuous growth in pursuit of fulfilling this vision.  
 
As now a K-12 district, Atlantis is in a unique position to see a student through their educational career, 
from Kindergarten through senior graduation–a vision first articulated by our founders. Atlantis has 
graduated our seventh graduating class and is proud to report that 83% of our graduates were accepted 
into two and four-year colleges and universities. As part of our high school expansion, Atlantis embarked 
on the NEASC high school accreditation process during the 2016-2017 school year. Atlantis received 
official high school NEASC accreditation in June 2018. We continue to be proud to share that Atlantis 
Charter School remains one of only three charter high schools in the state of Massachusetts to be NEASC 
accredited. 
 
Through the NEASC process, Atlantis reviewed and refined the school’s core values, which help define 
the standards we hold ourselves accountable to. These values have been adopted by our entire school, K-
12. Atlantis Charter School is UNITED. Through these values and beliefs, students develop both a sense 
of humanity and civic responsibility. 
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Unwavering  We will persevere against all adversity 
Noble                 We have honor and respect for all 
Integrity            We adhere to ACS values at all times 
Trustworthy     We are responsible and accountable for our actions 
Excellence        We always strive to do our best 
Daring               We dare ourselves to be great and powerful beyond measure 
 
One of Atlantis Charter School’s unique features is our career academy model. In 2017, Atlantis launched 
five (5) ground-breaking career academies designed to prepare an educated 21st century workforce and 
drive economic development. The high school academy program, which was strategically designed in 
collaboration with industry and higher-education partners, serves as the school’s organizational and 
operational career development platform. Students can choose to study a desired career path, engage in 
hands-on instruction, and gain exposure to real-life work environments. Our career academies include:  
 
● Business and Entrepreneurship 
● STEM  
● Arts, Culture and Design 
● Teacher Development and Social Services 
● Medical 
 
Our academies continue to grow and expand, and again, we are pleased to report that 4 of our academies 
(Business, STEM, Arts & Culture, and Medical) have received the Innovation Career Pathways 
designation from the Department of Elementary and Secondary Education (DESE).   
 
Atlantis is proud to share that DESE has recognized the school as one of the most comprehensive IP 
programs in the state and a model for other schools receiving IP designation.  2 particular components of 
our Career Academy program that have been highlighted: 
 
1. Atlantis has developed curriculum with advanced coursework that is up to date with current 
 labor markets. This also includes curricula around “soft” and technical skills in specific 
 Pathways. 
2. Atlantis has created work-based opportunities for our students that connect school to career.  This 
 includes introducing students to industry partners, offering internship opportunities, and creating 
 industries within ACS. 
 
Along with this spotlight from the state, our Career Academy Director continued to serve as a Peer 
Ambassador in DESE’s Innovative Career Pathway Lead program. The responsibilities of this position 
included our Career Academy Director conducting informational sessions around IP programming for 
other school districts throughout the 2024-25 school year, presenting and participating in Innovation 
Career Pathways technical assistance events, and serving as a peer point of contact to prospective 
Innovative Pathways applicants.   
 
This year, our school made the decision to embark on a new exciting opportunity that was born out of the 
success of our Medical Academy.  Atlantis submitted an extensive and comprehensive application to the 
Massachusetts Department of Public, Office of Emergency Medical Services, to become an accredited 
EMT Training Institution. If approved, Atlantis would become one of only a handful of high schools in 
Massachusetts to receive accreditation as a Training Institute.  Currently, Atlantis is in the final stages of 
this accreditation process and we are awaiting the final step of approval which is an on-site visit. An 
onsite accredited EMT training program would allow an amazing opportunity for interested and qualified 
students to go through a state accredited, rigorous EMT training program and graduate as certified 
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Emergency Medical Technicians (EMT’s).  This level of training and certification would allow students 
to get jobs in the workforce immediately upon completing and passing the EMT requirements.  Not only 
is the medical field in need of trained and skilled professionals in this area, our students are also able to 
get immediate hands-on experience with this level of employment.  Some students may choose to stay in 
this career, while others will use this important opportunity to get in the field experience as they pursue 
other medical opportunities, including nursing or doctoral programs.  We are excited to be able to offer 
this program during our school day to our students.  This is another example of how Atlantis is always 
looking to enhance the educational programming provided to our students through innovative and 
dynamic opportunities.  
 
Additional Career Academy highlights that occurred throughout the school year include: 
 
● The Career Academy Program continues to strengthen its collaborative partnership with 
 MassHire to provide meaningful paid internship and summer employment opportunities for 
 students 
● The Career Academy Program continues to successfully utilize Defined Careers, an online 
 platform that provides comprehensive work-based learning opportunities that include virtual 
 internships and career specific soft skill training and assessment 
● All 12th grade students participated in the High School Internship Fair at UMass Dartmouth 
● All 12th grade students were Osha 10 certified across all academies 
● The Medical Academy continued to utilize SimMan, the  school’s state of the art patient medical 
 simulator, in its educational programming  
● The Medical Academy continued to utilize Visiblebody, an online platform that highlights the 
 human body in 3D.  Visiblebody played a critical role in advancing content and curriculum in our 
 Medical Academy and Anatomy courses. 
● The Business Academy continued to implement Advanced Placement Microeconomics to its list 
 of coursework  
● The Business Academy continued the implementation of the Precision Exam certification for 
 Business Concepts 
● The Teaching & Social Service Academy continued its course work in the areas of diversity, 
 equity, and inclusion through the use of the Everfi platform 
● The STEM Academy implemented Project Lead The Way (PTLW) Engineering course. 
● Atlantis hosted its second annual on-site Career Fair that expanded this year to include over 35  
 industry and community partners 
● Atlantis hosted its second annual Blood Drive in partnership with the Red Cross.  All 5 Career 
 Academies contributed to the success of the event from marketing to data collection to patient 
 intake 
 
Another example of development in our academies is the continued growth of our own school-based 
industry–the ACS Print Shop.  The ACS Print shop began in the 2021-22 school year and it provides an 
opportunity for students to design, engineer and manufacture products for sale.  The acquisition of key 
manufacturing equipment such as 3D printers, laser cutters, and project engineering software have made it 
possible for our students to make products that include door tags, hallway passes, ACS memorabilia, key 
chains, and other high-interest student items.  There has been cross academy collaboration with our print 
shop that involves the Business Academy students assisting with the marketing of the print shop and its 
products along with the Arts, Culture & Design Academy assisting with the graphics involved in 
marketing. The development of the print shop has not only provided extraordinary hands-on learning for 
many of our academy students but it has had a positive impact on our school culture. Students are able to 
take an active part in promoting a sense of school pride while working collaboratively with their peers.  
The ACS Print Shop also now works with the Theater Program to assist with stage props, set design, and 
specific show memorabilia to sell during theater performances.  
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In another example of the implementation of school-based industry, students in the Arts Academy assist 
in the production of the school’s yearbook. Students are responsible for all facets of the yearbook 
including graphic design, photography, editing, and all aspects of compilation in conjunction with our 
yearbook production company. 
 
Students in grades 10-12 had the opportunity to participate in 18 college campus visits throughout the 
school year. Atlantis recognizes the importance of exposing all our students to various post-secondary 
institutions in order to provide them with educated options about their future. Students were able to visit a 
combination of public and private institutions with varying fields of study. 
 
Additional work-based opportunities that also engaged the school community included the school’s 3rd 
annual “Open Studio Night- A Celebration of Culture and Creativity”. Open Studio Night featured 
artwork, poetry, fashion design, classwork, and live performances by students in an open studio style 
format. This evening allowed students to showcase their wide creative talents and communicate their 
educational journey. Staff, family members, and the community were able to enjoy this amazing evening 
of talent.  
 
All 11th grade students participated in the Credit for Life Fair put on at the school and sponsored by 
BayCoast Bank. The Credit for Life fair is an interactive program where students play the role of adult 
and are assigned professions and annual salaries.  Then, working within a budget based on monthly 
“income,” students are expected to navigate the many expenses that come with day to day living. Students 
get hands-on experience making decisions that involve living within a budget. Students found the Credit 
for Life Fair extremely engaging and interactive and it was not another opportunity for our students to 
engage with businesses and partnerships in the community. 
 
This year our Career Fair expanded to over 35 industry partners and businesses in the community.  This 
event was held at the school.  Our 11th and 12th grade students had an amazing opportunity to get in-
person information and interviews for current and summer employment opportunities.  It was also an 
opportunity for students to speak with professionals in a specific career pathway about education needed 
for the position, salary, and what the day to day looks like in that position. 
 
Finally, all 12th grade seniors participated in a capstone project in their respective academy.  Seniors have 
a degree of autonomy in selecting their capstone project, which is designed to encompass the 
comprehensive knowledge they have learned in their academy classes with their own individual passions 
and interests. The capstone project is rooted in research and problem-solving methods and ends with each 
student presenting to a panel of reviewers.  
 
Atlantis’s connection to its community remains strong. Atlantis embraces the responsibility we have as a 
public-school system to be a driving force of civic engagement and economic development in our 
community. Unlike the dynamics between many charter schools and their sending district, Atlantis has 
built a very positive and reciprocal relationship with the Fall River Public Schools, as indicated 
historically through joint professional development, dissemination initiatives, joint task force 
participation, and joint grant applications. The school has also developed strong connections to local 
businesses that provide both volunteerism and donation support (including Northeast Capital 
Management, BankFive, Cordeiro Insurance, BayCoast Bank, First Bristol Corporation, SRTA Bus 
Company, and Tremblay’s Bus Company, among others), and non-profit organizations that provide 
various partnerships to better serve children and families in Greater Fall River (including the Boys and 
Girls Club of Fall River, Junior Achievement, Teach For America, United Way of Greater Fall River, 
Citizens for Citizens Food Bank, and MassHire). In addition, the school continues to grow and strengthen 
partnerships with local businesses as we look to continue to expand our senior internship program.  
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In keeping with the school’s commitment to being a full-fledged partner with the community we serve, 
and in an effort to provide the greatest impact possible, Atlantis “backfills” available seats in every grade 
level up through 11th grade. Although receiving students who enter Atlantis in the later grades—
particularly at the high school level—at times present with more academic and behavioral challenges, we 
believe we meet our mission and vision by serving the greatest number of students and families possible. 
The school has chosen not to backfill seats in the 12th grade as a result of an analysis that suggested the 
short timeframe between enrollment and scheduled graduation would place an unreasonable burden on 
new 12th graders to complete all requirements. 
 
Atlantis’s Family and Community Resource Center (FCRC)—first introduced in the school’s 1995 charter 
application—remains a cornerstone of our school. The goal of the FCRC is to engage families as partners 
in their child’s education through family and community engagement activities throughout the course of 
the school year, providing wrap-around wellness services, providing translation and interpreting services, 
and facilitating monthly parent meetings. Atlantis believes it is critical that all families feel welcome 
within the school community and feel that they are given opportunities to be true partners in their child’s 
education.  
 
To that end, Atlantis is proud to share that we completed the first year of implementation of the DESE 
sponsored family initiative called the Family Institute for Student Success (FISS).  FISS is an evidenced-
based family engagement institute that is aligned with DESE’s foundational family engagement 
framework. The overarching mission of FISS is to engage families and school staff to work together to 
build effective partnerships, promote family well-being, and ultimately help support the healthy 
development and academic success of children and youth. This is done by purposeful recruitment of 
families to participate in educational workshops at the school on important topics related to their child’s 
well-being and educational success. Through this partnership and increased parent education, families 
gain a stronger capacity to have a voice in their child’s education and overall school community.  Schools 
also gain a greater understanding in cultural competence and building self-efficacy in families. At the end 
of the 2023-24 school year, all administrators, FISS instructors, and FISS recruiters, participated in the 
FISS onboarding training process to prepare for year 1 implementation.  In the 2024-25 school year, 
Atlantis held Fall and Spring FISS sessions with a total of approximately 80 participating parents. All 
sessions of the FISS workshop model series were provided to families in the evening in Portuguese, 
Spanish, and English depending on the families’ preference.  At the end of the 6-week workshop series, 
families received a certificate of completion and a stipend for the commitment of their time.  In addition, 
a graduation ceremony was held at the completion of each semester session. This initiative proved to be 
an enormous success for our school community. Families completed pre and post surveys on their FISS 
experience and gained knowledge and the results of the survey data overwhelmingly demonstrated that 
this program served to not only provide important information to our families, but it also helped to create 
stronger bonds between families and the school.  Parents reported feeling more comfortable in having a 
voice in their child’s education and these positive results only serve to strengthen our school as a whole.   
The FISS program will continue next year and will expand to not only include the core workshop but also 
the Social-Emotional Learning module.  
 
Governance at Atlantis Charter School remains rooted in a healthy delineation between governance and 
management, a focus on results using real-time data, a commitment to adapt to the needs of the students 
and school community, and a pledge to support continual improvement. The systems and practices that 
the Board of Trustees has institutionalized reflect these commitments. The school and board have 
developed standard reporting mechanisms for finance (monthly balance sheet and income statement 
review), academics, facilities, and development, among other duties. 
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Atlantis has maintained its commitment to balance the reasonable and meaningful use of assessment (and 
the resulting data) with engaging, student-focused instruction that incorporates the arts, community 
service, experiential and portfolio-based learning, and internships and externships, among other 
approaches.  
 
Lastly, the school’s commitment to support “equal partnership among parents, community, faculty, staff 
and students to create a safe, caring, innovative and progressive learning environment” is reflected in the 
academic achievement of students, the positive feedback from parents, and, among other indicators, the 
low attrition rate, the high stability rate and the high sustained attendance rate among all Atlantis students, 
as noted below: 
 
2024: 92.0% for ACS versus 91.6% in Fall River Public Schools 
2023: 92.0% versus 89.7% 
2022: 90.6% versus 87.6% 
2021: 94.5% versus 87.3% 
2020: 94.1% versus 92.5%  
2019: 93.6% versus 92.4% 
2018: 93.9% versus 92.1% 
 

Amendments to the Charter between August 2024 and July 2025 

Date 
Submitted 

Amendment Requested Status (Pending/ 
Approved/Denied/Approved and Not 
Implemented)  

 None  
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Access and Equity: Enrollment by Race/Ethnicity (2024-2025) 
 

 
Access and Equity: Selected Populations (2024-25) 
 

 
Access and Equity: Discipline Data 
 

2023-24 Student Discipline 

https://profiles.doe.mass.edu/ssdr/default.aspx?orgcode=04910000&orgtypecode=5&=04910000& 
 

Student Group Total 
Number of 
Students 

Students 
Disciplined 

Percent In-
School 

Suspension 

Percent Out-of-
School 

Suspension 

Percent 
Emergency 

Removal 

All Students 1303 179 12.4 3.8 0.8 

English Learner 252 39 13.5 3.6 0.8 

Student Data by Race/Ethnicity (2024-25) 

https://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04910000&orgtypecode=5&  

Race/Ethnicity Percentage of Student Body  

African American 11.9 

Asian 2.1 

Hispanic 20.5 

Native American 0.1 

White 61.4 

Native Hawaiian, Pacific Islander 0.1 

Multi-Race, Non-Hispanic 8.0 

Selected Student Populations (2024-25) 

https://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04910000&orgtypecode=5&leftNavId=305&  

Title Percentage of Student Body 

First Language not English 34.3 

English Language Learner 18.9 

Low-income 58.3 

Students with Disabilities 16.6 

High Needs 71.0 

https://profiles.doe.mass.edu/ssdr/default.aspx?orgcode=04910000&orgtypecode=5&=04910000&
https://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04910000&orgtypecode=5&
https://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04910000&orgtypecode=5&leftNavId=305&
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Economically Disadvantaged 834 148 15.8 5.0 1.1 

Students with Disabilities 237 56 20.7 6.8 3.0 

High Needs 965 159 14.7 4.7 1.0 

Female 672 66 9.1 3.0 0.7 

Male 630 113 15.9 4.6 0.8 

American Indian or Alaska Native 3     

Asian 29 0    

African American/Black 94 15 13.8 4.3 1.1 

Hispanic/Latino 255 40 12.9 5.1 0.8 

Multi-race, Non-Hispanic/Latino 95 13 11.6 6.3 0.0 

Native Hawaiian or Pacific 
Islander 

1     

White 826 110 12.5 3.1 0.8 

 
When Atlantis compares itself to our sending district, Atlantis has a higher rate of In-School Suspensions 
for all students (12.4% versus 1.6%) and a higher rate of Out-of-School Suspensions for all students 
(3.8% versus 2.9%). Although Atlantis has higher in-school and out of school suspension rates among 
subgroups, we continue to work diligently to address student behavior through our major Restorative 
Practice school-wide initiative, which began in the 2021-22 school year. 
 
Atlantis is committed to ensuring that all discipline practices are equitable and non-racist across the 
district. We also recognize the overall importance of our restorative practice initiative on our school 
culture and how critical it is to instill a sense of community and belonging among our students and 
families. A truly effective restorative practice program in schools takes years to build and implement.  
When done effectively, and with the appropriate professional development, restorative practices serve to: 
 
● Build school community and sense of school pride 
● Increase healthy communication skills between all stakeholders 
● Build healthy relationships between educators and students 
● Reduce, prevent, and improve harmful behavior in schools  
● Intrinsically motivate students to make positive choices 
● Repair harm and restore positive relationships  
● Resolve conflict and hold individuals and groups appropriately accountable 
 
Atlantis has partnered with Suffolk University’s Center for Restorative Justice to provide ongoing 
professional development to our entire school staff and administrators. Atlantis is currently living in Tiers 
1 and 2 of the Restorative Practice model. The Tier 1 phase of the restorative practice initiative focuses on 
community building and creating strong, trusting relationships between the students and adults in the 
school building.  This phase is extremely important as it is the cornerstone for the practice.  Without each 
student feeling a sense of belonging in our community, there is nothing to restore to. A major component 
of the tier 1 community building process is the use of community circle practice.  Community circles are 
a tool to teach social skills such as listening, respect, and problem solving.  Circles provide a forum for 
each individual to speak, listen, and be heard in a safe atmosphere.  Circles can be used to both celebrate 
students and discuss difficult issues.  While these community circles may look slightly different across 



Atlantis Charter School  
 Annual Report: July 2025 

Page | 10 
 

the K-12 grade span, they are happening at each grade level whether it is in Morning Meeting at the K-6 
level or Advisory at the 7-12 level. In addition, many teachers incorporate circles in their own classrooms, 
in addition to these designated times.  Atlantis has also begun implementing components of the Tier 2 
model.  This involves members of the school community, both staff and students, engaging in mediation, 
having circles where harm is repaired, family conferencing, and implementing disciplinary practices that 
emphasize restorative practices and logical consequences.  
 
Atlantis continues to engage in professional development with the school’s attorney, Atty. Mary Ellen 
Sowyrda, from the Law Offices of Murphy, Hesse, Toomey, & Lehane, who specializes in educational 
law.  The focus of these sessions was on discipline laws, particularly the new laws being instituted around 
alternative measures to suspension, in addition to special education law, manifest determinations, and 
overall best practices for schools.  The purpose behind these trainings is to ensure that the staff at Atlantis 
has a solid foundation of accurate, up to date knowledge around discipline laws, policies, and procedures 
which govern many important areas of the work we do each day with students and to also enhance the 
collective understanding of the Restorative Practice model at the school.  
 
Each month, the Leadership Team held monthly data meetings to analyze district wide discipline utilizing 
a structured data analysis protocol tool. All discipline data, including suspensions, were analyzed across 
grade levels and areas of all student demographics.  This data analysis helps the team identify trends, 
patterns, and areas for the team to focus improvement on.  
  
Atlantis is committed to the Restorative Practice model as a means to ensure diversity, equity, and 
inclusion in our school community.  Atlantis is committed to keeping students in the classroom, reducing 
suspensions, and creating a culture where students feel a sense of pride and also accountability to their 
school community.  Our restorative practice initiative has a multi-year implementation structure with a 
district wide strategic implementation plan.  This district wide strategic plan encompasses aspects of both 
school culture and instruction and curriculum.  
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Dissemination Efforts 
 
Using the table below, provide evidence of how the school has shared innovative models for replication and best practices with other public schools in the 
district where the charter school is located1 during the 2023-24 school year. Dissemination efforts may also include sharing innovative models and best 
practices with other schools, districts, and organizations beyond the district where the charter school is located. There are multiple forums and activities 
through which a charter school may disseminate.  Add rows as necessary. 
 

Best Practice Shared  

Vehicle for Dissemination 
(describe the method, 

format, or venue used to 
share best practices)  

 
Who at the school 
was involved with 
the dissemination 

efforts?  
(Title) 

With whom did the school 
disseminate its best 

practices?   
(Identify the title of the 

individual and/or name of 
the school or district as 

applicable) 

Result of dissemination 
(List any resulting artifacts and share any changes in 

practice or new opportunities for students that 
occurred at other schools/districts as a result of this 

dissemination activity.) 

ELL Policies Phone, e-mail  Leak Russell, ELL 
Director 

Foxborough Regional Charter 
School 

Foxborough was able to take policies and procedures 
utilized at ACS and strengthen their own ELL 
practices, particularly in the areas of ELL manual, 
registration protocols, and service delivery tracking 
sheets. 

 
1 Dissemination is required for renewal of charters of Commonwealth charter schools. The charter school statute requires charter schools to provide “models for 
replication and best practices . . . to other public schools in the district where the charter school is located.” MGL c. 71, § 89(dd) (“a commonwealth charter shall not 
be renewed unless the board of trustees of the charter school has documented in a manner approved by the board that said commonwealth charter school has 
provided models for replication and best practices to the Commissioner and to other public schools in the district where the charter school is located”). 
 The Department will also consider efforts made by the charter school to disseminate innovative models for replication and best practices to other schools, districts, 
and organizations beyond the district where the charter school is located. There are multiple forums and activities through which a charter school may disseminate, 
including but not limited to: 
● partnerships with other schools implementing key successful aspects of the charter school’s program,  
● active participation in district turnaround efforts,  
● sharing resources or programs developed at the charter school, 
● hosting other educators at the charter school, and  
  presenting at professional conferences about the school’s innovative school practices. 
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Best Practice Shared  

Vehicle for Dissemination 
(describe the method, 

format, or venue used to 
share best practices)  

 
Who at the school 
was involved with 
the dissemination 

efforts?  
(Title) 

With whom did the school 
disseminate its best 

practices?   
(Identify the title of the 

individual and/or name of 
the school or district as 

applicable) 

Result of dissemination 
(List any resulting artifacts and share any changes in 

practice or new opportunities for students that 
occurred at other schools/districts as a result of this 

dissemination activity.) 

Yondr Cell Phone 
Policy  

On-site school visit at 
Atlantis, phone, e-mail 

Gabriela 
Birmingham, 
K-12 DL 

Dean of Students from 
Argosy Collegiate Charter 
School 

Provided detailed information regarding ACS’s 
logistical and operational procedures related to 
implementation of the Yondr cell phone pouches. 
Argosy was able to take this information and create 
their own policies for the upcoming school year.  

 
SST model as part of 
MTSS  

 On-site school visit at 
Atlantis 

Gabriela 
Birmingham, 
K-12 DL 

Westport Public School Shared information with Principals and literacy 
coaches around SST policies, including referral policy, 
and documents in an effort to help district 
strengthen current policies. 

 
Career Academy 
Model course 
sequencing 

Virtual Meetings, phone Robert Perry, 
Career Academy 
Director 

Rockland Schools Best Practices shared regarding course sequencing, 
course selection, advanced coursework, and student 
credentialing 

General education 
policy and practice, 
workforce 
development. 

Virtual and in-person 
meetings through Chamber 
of Commerce Education 
Committee 

Robert Beatty, 
Executive Director 

Southcoast schools, 
including Fall River Public 
School, businesses, 
nonprofits, and 
colleges/universities 
represented on the Chamber 
of Commerce Education 
Committee 

Exchange of school practices and procedures, 
particularly in the areas of workforce development. 
Development of business community relationships 
that support student school-to-career programming. 

School Policies Virtual meetings with ACS 
ED serving as Chairperson 
of the Gateway City 
Charter Alliance  

Robert Beatty, 
Executive Director 

Charter Schools that are a 
part of the Gateway City 
Charter Alliance 

Exchange of practices encompassing the whole of 
school management–from instruction and operations 
to governance and public relations. 
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Best Practice Shared  

Vehicle for Dissemination 
(describe the method, 

format, or venue used to 
share best practices)  

 
Who at the school 
was involved with 
the dissemination 

efforts?  
(Title) 

With whom did the school 
disseminate its best 

practices?   
(Identify the title of the 

individual and/or name of 
the school or district as 

applicable) 

Result of dissemination 
(List any resulting artifacts and share any changes in 

practice or new opportunities for students that 
occurred at other schools/districts as a result of this 

dissemination activity.) 

School leadership 
methods and 
guidance 

Virtual and in-person 
meetings 

Robert Beatty, 
Executive Director 

Massachusetts charter 
school leaders 

ACS ED serves as an informal mentor to new EDs 
leading MA charters. Topics encompass the whole of 
school management. 

School finance 
management 

Massachusetts Association 
of School Business Officials 
(MASBO) statewide 
conference 

Kara Lees, Chief 
Financial Officer 

School business officials 
from regional, municipal, 
and charter public school 
districts 

Ms. Lees regularly participates in MASBO 
conferences and other activities and is a frequent 
presenter on a range of topics, 

School finance 
management 

Virtual and in-person 
meetings 

Kara Lees, Chief 
Financial Officer 

School business officials Ms. Lees served as a formal mentor to a regional 
school district business manager and, separately, to a 
charter school business manager. 
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Academic Program Success 
 
Student Performance 
 
Please see the school’s Department School Report Card located at 
https://reportcards.doe.mass.edu/2024/districtreportcard/04910000  
 

2023 Official Accountability Report – Atlantis Charter School 

Overall classification Not requiring assistance or intervention 

Reason for classification Moderate progress toward targets 

Progress toward improvement targets 41% 

Accountability percentile - 

 
Program Delivery 
 
Curriculum:  
The second year of CHALK implementation, an integrated digital and curriculum lesson planning 
platform, in the 2024-25 school year saw the transition to this platform had many significant benefits on 
instruction including: enhanced ability for teachers to align curriculum to Massachusetts state standards; 
increased ability for teachers to focus on standards at the upper end of Bloom’s Taxonomy; greater ability 
for teachers to have alignment and cohesion across grade levels and course content; helpful pacing guides 
for teachers to implement in the classroom; effective instructional tools to help teachers in the classroom; 
district approved templates that provide consistency and structure for all staff; increased ability for 
administrators to access curriculum maps and action plans to provide continuous feedback to teachers for 
coaching; increased ability for administrators to analyze curriculum usage data to tailor staff professional 
development and coaching accordingly.  Teachers continue to be provided extensive professional 
development on this platform at our August professional development and also throughout the course of 
the school year. 
 
Utilizing the CHALK platform, teachers are responsible for having a quarterly scope and sequence. The 
scope and sequence incorporates unit plans, including essential questions, end of unit performance task 
and performance criteria, grade/content standards with aligned assessment items broken down into 
knowledge and skills, sequence of topics and objectives and objectives.  Teachers update their Scope and 
Sequence on a quarterly basis and instructional school leaders provide feedback for continuous 
improvement, through the CHALK platform. Teachers are further required to complete weekly action 
plans.  Weekly action plans contain daily learning objectives aligned to standards and the teacher’s 
instructional plan to move through the lesson cycle, which includes direct instruction, guided practice, 
independent practice, how support staff are being utilized to help students, and formative and summative 
assessment.  
 
In addition to receiving professional development on the CHALK platform, all teachers received 
professional development in completing and revising aligned and meaningful scope & sequences and 
lesson plan documents at the start of the school year. Teachers have access to continual support and 
feedback from grade and content team leads, Lower Site Math and Literacy Coordinators, Upper Site 
Dean of Teaching & Learning in both STEM and the Humanities, and Principals throughout the course of 
the school year.  In addition to 4 days of staff professional development in August prior to students 
returning, Atlantis has a total of 10 half day professional development days for staff throughout the course 

https://reportcards.doe.mass.edu/2024/districtreportcard/04910000
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of the school year. In the 2024-25 school year, there was a heavy emphasis placed on moving students 
who were in the “yellow”, or just short of meeting grade level expectations, to the “green” or meeting 
(and even exceeding) grade level expectations. This initiative was titled our yellow to gold project.  There 
was focused attention in professional development sessions on how to help teachers best support our 
students who are on the cusp of academic proficiency but also needing additional academic supports.  
These professional development sessions focused on aligning instructional practices to the state standards 
and the importance of sustaining student engagement in the classroom with high rigor instruction and 
interactive activities. A huge focus of professional development with our yellow to gold initiative 
included helping teachers learn how to appropriately analyze grade level and individual classroom data, 
along with analyzing data from the grade level below and above one’s own grade level.  Focused attention 
was spent not only on extrapolating strengths from the data, but also identifying areas and patterns of 
concern and how to effectively “move” students through small group instruction, one on one 
conferencing, spiral review, and explicitly teaching assessment strategies. Professional development 
sessions also focused on the importance of instructional pacing and instructional coherence along with the 
importance of student independent practice. There was significant emphasis placed on the role that 
productive student struggle plays in student learning.  Productive student struggle and practice ultimately 
leads to a student achieving a more in-depth understanding of academic concepts and also enhances a 
student’s ability to problem solve and think critically on the subject matter at hand. Atlantis will continue 
to focus on these areas for the 2025-26 school year.  
 
Access to Academic Program: Atlantis currently has a 1 to 1 Chromebook to student ratio and will 
continue to invest financial resources for each student to have a school issued Chromebook device.  
Atlantis continues to ensure all students have access to the curriculum by providing families who 
experience financial hardship with internet access through hot spots and special internet provider 
programs at no cost to families. These measures allow students to have equitable access to technology, 
and in turn, the curriculum. 
 
Atlantis employs 2 full-time technology integration specialists who provide critical support to our 
students and families by: 
 
● Helping to identify and provide professional development for teachers in various software and 
 online instructional programs 
● Assisting teachers with the actual integration of technology in the classrooms 
● Having help/training sessions with students and families to address technology related 
 concerns 
● Having daily Chromebook sign in and sign out times for students who either forgot, misplaced, or 
 had damage to their school issue device 
● Collaborating with the school leadership team to ensure systems for technology are in place to 
 support learning and growth.  
 
 
Atlantis utilizes the state sponsored Multi-Tiered System of Supports (MTSS) model. Under the MTSS 
framework, our teachers, support staff, and administration work to address the academic and behavioral 
needs of our students as proactively as possible.  Because early assessment and intervention is a 
cornerstone of the MTSS model, the goal of our instructional staff is to identify and provide targeted 
support as quickly as possible. Teachers and support staff receive professional development at the start of 
the school year, and ongoing throughout the year, in identifying and reinforcing tiered interventions and 
strategies in the classroom that are considered best practices as opposed to an accommodation or 
modification that requires a student to be on a plan.  These tiered levels of support may increase in 
intensity across levels but are available to all students to ensure equitable access for high quality 
instruction. The Student Support Team (SST) for each grade level meets bi-weekly across the district to 
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discuss students of concern and develop interventions to best assist each student. SST meetings use a data 
driven approach that includes academic, behavioral, and attendance data to identify areas of concern and 
specific interventions.  An identified time frame is given to implement interventions and concrete follow-
up is planned in order to effectively monitor progress.  Students who are not making effective progress 
are referred to testing as needed. 
 
The 2024-25 school year was the third-year students in grades 3-6 utilized the new modular classroom 
structure called the Annex.  This 20-classroom structure resides directly across from our Lower School 
building. This much needed additional classroom space allowed for students across the district to have 
increased quality instruction.  The additional space allowed for increased small group instruction and 
additional space for our students receiving services in special education and ELL. 
 
Atlantis completed its second-year implementation of the Yondr cell phone policy. This policy was 
utilized with students in grades 5-12 and included all students putting their cell phones in school 
purchased Yondr pouches which students carried on their person.  The Yondr pouches kept the phones 
locked in by a magnet that was then able to be opened through a specialized unlocking device at the end 
of the school day. The goal of implementing the Yondr policy was to keep student focus on academic 
instruction and minimize disruption to the learning environment from the start of the school day until the 
end. The implementation of this policy has been extremely successful in our school community. 
Administrators and staff have seen a marked improvement in student engagement in the classroom as well 
as a decrease in in-school issues related to social media. This policy has not only contributed to a safer 
school environment but has provided additional benefits in students accessing the curriculum in a more 
engaging way.  Due to an increase in students bringing cell phones to school at an earlier age, Atlantis 
will be expanding the use of the Yondr cell phone pouches to grades 3 and 4 in the 2025-26 school year.   
 
In 2024-25, Atlantis implemented the E-Hall Pass Program in grades 7-12. The shift from paper student 
hall passes to this digital program allowed greater teacher and administrative oversight over student time 
and interactions in the hallway and other unstructured locations in the building. This resulted in less time 
spent out of the classroom for students and a safer and more productive school environment. 
 
Atlantis has dedicated special education and ELL departments, respectively, that are fully staffed to 
provide services to students who require additional educational supports. 
 
Atlantis has a school wide attendance team consisting of the K-12 Attendance Officer, respective 
Principal, Dean of Student, School Adjustment Counselor, teacher, and nurse as needed. The K-12 
Attendance Officer pro-actively monitors attendance for all students across the district to identify and 
address any attendance concerns early.  The K-12 Attendance Officer holds family meetings as soon as 
attendance concerns arise so the school can put in the supports needed to get our students to school each 
day and on time. SST meetings also help to proactively identify attendance issues. For those students that 
continuously struggle with attendance or chronic absenteeism, the K-12 Attendance Officer coordinates 
the supports and interventions to put in place for each student, and or family, and documents that in an 
attendance support plan. These supports may include sessions with the school adjustment counselor, 
outside therapy, student group sessions, support with transportation needs, supportive home visits, 
referrals to community resources and wellness checks by the Attendance Officer and/or School Resource 
Officer (SRO). In particular at the high school, the school works tirelessly to prevent students from 
dropping out of school by actively trying to engage each student, and their families, who may be at risk of 
dropping out, by thinking outside of the box when necessary to provide the resources that students and 
families may need to stay in school.  
 
Atlantis provides transportation options to all students, K-12, at no cost to families.  For our K-6 students, 
transportation is provided through a bussing company that provides pick-up and drop-off from 3 different 
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convenient local community park locations directly to campus.  For students in grades 7-12, SRTA 
provides arrival and dismissal transportation directly to and from campus. Students are given a monthly 
bus pass, at no cost, that is able to be used throughout the city at any time.  
 
Instruction and Program Assessment: This year, Atlantis was in its second year of implementation of 
the Wit and Wisdom literacy curriculum. After significant data analysis on student achievement scores 
and significant research on ELA curriculums in previous years, Atlantis decided there was a need to 
transition to a more effective and comprehensive ELA curriculum.  Atlantis was fortunate enough to 
apply and receive a literacy grant through DESE which helped financially support a significant portion of 
the expenses associated with transitioning to this new program.  This K-8 curriculum is aimed at building 
skills in the areas of reading, writing, and communication. One of the strong components of the Wit & 
Wisdom curriculum is the writing that is embedded in all facets of the curriculum. This was an area of 
particular growth we wanted to focus on with our students.  The Wit and Wisdom curriculum embeds 
writing that begins with content centered dialogue.  Students in turn spend significant time engaged in 
academic discourse with peers. These opportunities for speaking and learning also facilitate social, 
emotional, and intellectual skills among our students.  Wit & Wisdom consists of 4 modules at each grade 
level and students build content knowledge by diving deeply into significant, high interest topics in the 
liberal arts and sciences. In order to fully prepare and support our teachers with the implementation of this 
new curriculum, the district provided extensive professional development support that began in the 
summer of 2023 with the Wit & Wisdom Summer Institute.  This was a voluntary, teacher-stipended 
professional development forum led by administrators, and supported by experts at Wit and Wisdom, 
where teachers began receiving information and skills on the grade level modules, in addition to being 
able to engage in thoughtful discussion with their peers around implementation, and develop grade level 
resources and materials.  Rigorous professional development has continued with our teachers throughout 
this second year of implementation, with professional development at the start of the year in August and 
throughout the school year in embedded professional development sessions. PD sessions have been 
focused on continuing to implement the curriculum with fidelity, along with refining teaching practices 
found within the program, and also grading alignment. While the district anticipates slow, steady growth 
in our student achievement scores, teachers are reporting seeing improvement and growth in students’ 
higher level thinking skills, writing stamina, and producing higher quality writing pieces.  
 
Atlantis continued to implement the Fundations program in grades K-3.  Fundations is a research based 
systematic program that provides critical foundation skills in phonics, vocabulary, and reading fluency.  
This ensures that the district is engaged in best practices in actually teaching our youngest students the 
phonics and fluency needed for how to read. In addition, Atlantis also utilizes The Heggerty Phoenemic 
Awareness curriculum in grades K-2 to support phonological awareness, phonemic awareness, and 
phonics instruction.  This curriculum provides research-based strategies in effective, 10-minute daily 
lessons to deliver explicit and systemic instruction in critical phonemic awareness and early literacy skills 
using multi-sensory activities and ongoing assessments. The curriculum includes explicit phoneme-
grapheme connections, gradual release, connected text practice, articulation awareness, and cumulative 
practice.  
In order to fully support literacy best practices, Atlantis has a virtual library for students and staff in 
grades K-6 along with classroom libraries that have equitable and rigorous literacy resources for students 
to access. 
 
Atlantis utilizes Eureka Math curriculum to support instruction in grades K-5. This rigorous Math 
curriculum allows students to develop conceptual understanding and practice procedural skills and 
fluency. Students have opportunities to connect their learning with real life application problems. With a 
great focus on fewer topics centered on the major work of the grade band, students develop an 
understanding of the why, not just the how behind Math. Topics, concepts, and mathematical models 
promote instructional coherence as they are linked across Eureka modules and grade levels to help 
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students build an enduring understanding of Math. Grades 6-8 utilized the Fishtank curriculum which is a 
standards based, high quality curriculum that is designed to include a balance of student directed and 
teacher led learning. Students are encouraged to investigate, explore, and be the drivers of their own 
learning while also providing teachers what they need to ensure students are adequately guided towards 
strong conclusions. There is also a structured vertical progression of courses throughout the grades.   
This year continued to see a focus placed on ensuring quality Math instruction was reaching all learners 
and that learning gaps were identified and interventions put in place. At the K-6 level, and specifically 
with grades 1 and 2, a center based interdisciplinary model continued to be implemented. This model 
focuses on themes and teaching skills through hands-on learning.  These interdisciplinary centers model 
also allowed for greater cross content connections in academic learning for students.  Atlantis continued 
to invest in online instructional resources to support and supplement the direct Math instruction in the 
classroom. These resources include Eureka Math workbook sets, and Symphony and Reflex Math 
programs.  Teachers across all grade levels, K-12, are continuously analyzing data from student 
performance, including positive and negative trends and patterns, to better identify where additional 
instructional help is needed. 
 
In Science, teacher driven curriculum was supported through the use of FOSS science kits. FOSS science 
kits provide an opportunity for hands-on learning and fully integrates active investigation with a 
multisensory approach. This past school year, a group of administrators and Science teachers spent 
significant time researching comprehensive Science curriculums, using a data driven approach, in order to 
identify a Science curriculum that would provide the best quality instruction and rigor for our students 
and improve student achievement in this area.  In 2025-26, Atlantis will be utilizing the Amplify Science 
curriculum in grades 3 through 8. 
 
At the Upper School, and particularly the high school, there continues to be a significant focus on 
expanding higher level coursework and removing criteria that creates barriers for students to take honors 
or AP level course work. In the 2024-25 school year, data for the third consecutive year showed that we 
had more students than ever before take honors and AP level courses.  In grades 7-12, Advisory is an 
important component of the schedule.  Advisory occurred once a week for all students.  Advisory was 
rooted in circle practice, a main focus of Tier 1 restorative practices.  Historical data has consistently 
shown that students, particularly older students at the high school level, have higher academic 
performance when they feel a sense of belonging at their school and that adults are invested in them. 
Therefore, our Advisory period is seen as an important investment in not only supporting students from a 
social-emotional perspective but also from a place of higher student engagement and in turn higher 
academic student performance. Advisory is also used as a forum for students to communicate with their 
Advisor regarding their academic progress, career interests, and post-secondary plans. 
 
In grades 7 & 8, students in Math utilized the Fishtank curriculum and all students had an additional 
period once a week that was devoted to Math intervention and support.  The focus was on addressing 
student learning needs and gaps and implementing specific interventions to help support grade level 
performance.  At the high school level, students in need had an intervention period in their schedule. This 
period allowed them to get additional instructional help in the content area of need. 
 
In order to support best practices and instruction, Atlantis makes it a priority to embed daily grade level 
common planning time in grades K-8 in its schedule for teachers, and content team time at the high 
school that meets weekly.  This allows for maximum teacher collaboration and planning during these 
blocks of time.  
 
Atlantis used Edgenuity, a standards-based online comprehensive curriculum at the high school level. 
Edgenuity was used to support students taking additional course electives independently due to 
scheduling needs or courses not currently offered in current programming. Edgenuity was also used to 
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support our credit recovery program in the summer to ensure students stay on track for graduation. It was 
also used to support students who, for documented medical reasons, are not able to access the curriculum 
in-person for a sustained period of time.  
 
Atlantis continues to hold an annual Parent/Teacher conference, K-12, as an important communication 
tool between home and family regarding all areas in a student’s progress, including academic, behavioral 
and social-emotional. Atlantis offers the option of either in-person or virtual conferences to accommodate 
all family needs and interpretation and translation services are provided in all needed languages.  
 
Assessment: Atlantis continued to utilize STAR as our formal district wide assessment tool. STAR is a 
standards-based computer adaptive assessment which students take three times per year which measures 
reading comprehension and math skills, monitors student achievement and growth, and tracks 
understanding of focus skills aligned to MA learning standards.  Our students in grades 1-12, took STAR 
in the fall, winter, and spring. Students in grade K were assessed 2 times per year using the STAR early 
Literacy Assessment tool. Data from these assessment periods were heavily analyzed by all instructional 
staff and administration and was used to identify students needing intervention support, targeted small 
and whole group instruction for underperforming standards, individual student goal setting, and grade 
level goal setting. Teachers and administration closely evaluate data to help guide decisions on student 
supports, including staffing, and to ensure that appropriate interventions are being utilized to assist 
students and achieve grade level proficiency.  In 2024-25, due to targeted instruction and emphasis on our 
“yellow to gold” initiative, we saw an increase in our K-6 STAR reading scores.  An example of this is in 
first grade where the percentage of students who were meeting or exceeding expectations in Reading 
increased 14% from September 2024 to May 2025.  
 
Students in grades K-3 take the Dynamic Indicators of Basic Literacy Skills (DIBELS) assessment three 
times per year. DIBELS is a series of short tests designed to evaluate key literacy skills such as phonemic 
awareness, fluency, and comprehension. In 2024-25, it is important to note that each grade level, K-3, saw 
their average DIBELS score increase by at least 100 points.  
 
Students in grades K-6 take the Symphony Benchmark Assessment which is a computer adaptive test that 
identifies the specific instructional Math level of each student and provides a baseline for intervention and 
progress monitoring. Students in grade K take this assessment two times per year while students in grades 
1-6 take it three times per year. In 2024-25, in grade levels K-5, the Math fact fluency average increased 
by at least 25 percentage points, with grade levels seeing an average increase of 40 percentage points.   
 
Students identified as English Language Learners (ELL) are assessed annually using the ACCESS test 
which assesses the four domains of language including listening, reading, speaking, and writing.  As a 
result of sustained teacher and administrator efforts focused on data driven instructional strategies and 
student progress, 20% of Atlantis’ ELL population successfully exited the ELL program this year based 
on ACCESS assessment results.  
 
Incoming Kindergarten and current Kindergarten students are also assessed using the Educational 
Software for Guiding Instruction (ESGI), a one-on-one progress monitoring platform designed to identify 
areas that may need intervention early on with a student, along with the Ages and Stages Questionnaires 
(ASQ), a tool designed to screen for delays during the crucial first five years of life. 
The district conducts a mid-year and end of year survey each year for all instructional staff. The survey is 
anonymous and provides instructional staff the opportunity to give critical feedback in the areas of school 
culture, school leadership, professional development and resources, staff empowerment and agency, use 
of time and sustainability, and career goals.  The school’s Leadership Team uses this data to make 
strategic plans, changes, improvements, and revisions to all aspects of the school’s operational 
functioning.  



Atlantis Charter School  
 Annual Report: July 2025 

Page | 20 
 

In the 2024-25 school year, Atlantis began implementation of the research based and data driven 
Wayfinder SEL curriculum. The Wayfinder SEL curriculum is also aligned with the CASEL standards. 
Wayfinder’s research-based “Six Core Skills” go beyond typical social-emotional learning competencies 
to incorporate future-ready skills, connecting classroom learning to the real world. The six skills include: 

1. Self-awareness: Understanding one’s emotions, strengths, and weaknesses. 
2. Adaptability: Navigating change and uncertainty effectively. 
3. Empathy: Recognizing and understanding others’ feelings and perspectives. 
4. Collaboration: Working effectively with others toward common goals. 
5. Agency: Taking ownership of one’s learning and actions. 
6. Purpose: Connecting personal values and goals to meaningful actions. 
 
The district administered the Wayfinder assessments three times this school year to all students in order to 
obtain reliable, actionable data to inform SEL instruction, supports for students, and to drive decisions in 
the school community.  
 
Support for Diverse Learners: Atlantis has extensive staffing resources to assist diverse learners 
including paraprofessionals, special education teachers and paraprofessionals, ELL teachers, 
interventionists, seven full-time school adjustment counselors, 2 full-time school psychologists, 1 full 
time K-2 behavior interventionist, 1 full time BCBA, 1 full-time speech therapist and 1 assistant, a full-
time occupational therapist, contracted physical therapy services, 2 full time guidance counselors, 1 full 
time K-12 attendance officer and three full-time school nurses.  In addition, Atlantis contracts with 2 
outside professional expert consultants in the area of Conscious Discipline practices.  
 
During the 2024-25 school year, the above staff worked diligently to ensure that high quality services 
were being provided to our students. Special education and ELL teachers in particular, collaborated 
heavily with content teachers to ensure that instruction, assignments, and assessments met the needs of all 
learners in the classroom. IEP meetings were conducted both virtually and in person. Families were given 
the option of the format they preferred and the vast majority of families continue to want to hold IEP 
meetings virtually. Virtual meetings continued to help with family communication and increased family 
engagement. IEP and other related documents were signed through DigiSign, an electronic signing tool 
meeting all state and federal guidelines and confidentiality standards.  
 
Atlantis has a District Curriculum Accommodation Plan (DCAP) to assist with the following: help 
teachers analyze, assess, and accommodate diverse learners in the classroom; identify services, support, 
and instructional delivery options available within the general education setting; document instructional 
interventions available for all learners through a tiered system of supports; outline resources available for 
teaching staff, students, and families in the areas of student support, teacher mentoring, curriculum 
differentiation, professional development, and coaching.  The DCAP accommodations are broken down 
into the following areas: 
 
● Instructional 
● Attention/Executive Functioning 
● Social Emotional/Behavioral 
● Attendance 
● Auditory and Language Processing 
● English Learner 
 
The DCAP also provides a flow chart for staff to utilize when students do not make effective progress 
with the universal accommodations in place.  This includes implementing the SST referral process and 
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subsequently the special education referral process if needed.  Again, the Student Support Team meets 
weekly to address students of concern. Teachers are responsible for referring students and including data 
and student work to assist the SST team in implementing an action plan to address areas of concern.    
 
The Conscious Discipline program was used throughout the district this year. Conscious Discipline is a 
social emotional learning program that supports first teaching adults about self-regulation and self-control 
so that adults can then teach and implement with students. It teaches adults to be conscious of what they 
are saying and doing and what behaviors we are modeling. The goal is to build healthy and strong 
connections between educators and students and improve self-regulation skills among our students.  
 
As part of our Restorative Practice initiative, and also Social Emotional Learning programming, both the 
Lower School and Upper School implemented the use of “cool down” spaces.  At the Lower School this 
designated space is called the Regulation Station and at the Upper School the designated space is called 
the Oasis Room.  The development and implementation of these spaces in the district is rooted in data and 
best practices.  These designated spaces in the building are designed for students who are experiencing 
emotional or behavioral dysregulation. These spaces have trained staff on hand, throughout the duration 
of the school day, to help students regulate their emotions and help them access positive coping skills so 
they can make healthy choices in school.  Students stay in these spaces for short periods of time with the 
goal of transitioning back to the classroom in a more regulated mind frame. In addition to students 
building important skills in emotion regulation, the goal is to minimize disruption of learning to all 
students and decrease the use of disciplinary consequences. The use of these spaces has been helpful for 
students.  
 
The 2024-25 school year was the second year of implementation of the DESE sponsored Social, 
Emotional, and Behavior (SEB) Academy.  This committee is composed of teachers, support staff, and 
administrators working together to ensure that the school has a systemic and data driven approach to 
sustaining a multi-tiered system of supports in place to help students succeed in the school setting. The 
SEB Academy was responsible for bringing the Wayfinder curriculum to the district and ensures that it is 
being implemented with fidelity.  
 
Plan to accelerate learning: Atlantis recognizes the importance of building in programming and 
interventions to support student learning and success for the 2025-26 school year.  As such the school is 
implementing the following: 
 
● Atlantis will continue to provide explicit professional development training to administrators and 
 teachers on Tiers 1 and 2 best practices in the Restorative Practice Model 
● Atlantis will be in Tiers 1 and 2 of the Restorative Practice Model and will implement structures 
 and activities that build school/classroom community while decreasing punitive discipline 
 measures 
● Atlantis will continue to work to build an inclusive school community where students of all races, 
 ethnic backgrounds, nationalities, and sexual orientation feel represented in our curriculum 
 resources, activities, bulletin boards, and across all phases of school programming 
● Atlantis will continue to utilize the MTSS model to proactively provide tiered systems of academic, 
 social, emotional, and behavioral interventions to all students in need of support 
● Weekly SST meetings will be held to identify students who need additional academic, behavioral 
 and/or emotional support and meetings will be grounded in data and have structured action plans 
 for each student 
● Atlantis will be in Year 3 implementation of the Wit and Wisdom curriculum and will continue to 
 implement the rigorous ELA curriculum with fidelity.  
● Atlantis will continue to implement the online curriculum platform through PowerSchool called 
 CHALK to electronically house curriculum maps and lesson plans 
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● Atlantis will continue to offer professional development sessions to teachers on the importance of 
 instructional coherence and creating instructional spaces that promote content and skill alignment 
 for students.  
● Continued focus on the “yellow to gold” initiative aimed at providing targeted support to students 
 on the cusp of grade level proficiency. 
● Students in grades 7 & 8 will have an additional Math support class that focuses on hands on 
 application and independent practice of the skills taught in the grade level Math  
● Intervention/student support blocks will be built in to student schedules to address literacy and math 
 needs 
● Atlantis will continue to conduct bi-monthly data review meetings that look at student performance, 
 discipline practices, and attendance to ensure that we are engaging in policies and practices that are 
 anti-racist and equitable across the district. Meetings will be used to address student need and adjust 
 practices and policies 
● Kindergarten screening protocols will continue to include early screening for ELL 
 students, inclusion of cooperative play groups, and informational sessions for families. 
● Atlantis will continue to implement the use of the Regulation Station (K-6) and The Oasis (7-12) 
 as “cool down” spaces and areas to better equip students with emotional regulation strategies and 
 skills. 
● Atlantis will continue to implement the nationally recognized, and CASEL aligned, Wayfinder SEL 
 curriculum across the district. 
● External contractual partnership with experts in Conscious Discipline will continue to bring best 
 practices to our  classrooms on student self-regulation. Partnership includes on site coaching, 
 observations in  classroom, professional  development meetings with teachers and administration, 
 and direct work  with students when appropriate 
● Atlantis will continue a second-year implementation of the DESE sponsored Family Institute for 
 Student Success (FISS) designed to engage parents and families as equal partners in their child’s 
 education and in turn create greater opportunities for student success. 
● Atlantis will continue to promote a safe school environment that is focused on quality instruction 
 through continued implementation of the Yondr cell phone policy where students do not have 
 access to their cell phone during the school day.  This policy will expand to include students in 
 grades 3 and 4 next school year. 
● Atlantis will continue to implement the E-Hall Pass System in grades 7-12 which aims to minimize 
 the amount of time students are spending out of the classroom. 
● The high school Guidance Department will hold parent information/education sessions on the post-
 secondary process, including completing the FAFSA, and how the school can best support families 
 with this process.  
● The Upper School will continue its expansion of its Athletics and Theater programs to promote 
 student engagement and strong school community. 
● Hiring of a full-time Registered Behavior Technician (RBT) to compliment BCBA services and 
 help support teachers will students exhibiting Tier 2 and 3 behaviors in the classroom. 
● Continue to staff the Regulation Station and Oasis with trained professionals so that support staff 
 and paraprofessionals do not need to be taken out of the classroom 
● Ongoing evening parent English classes for any interested ACS parent free of charge through a 
 contracted, trained professional.  
● Implementation, with teacher professional development, of the new Amplify Science curriculum 
 in grades 3 through 8.  
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Organizational Viability 
 
School Systems and Leadership 
The school leadership consists of an Executive Director whose functions have shifted to community 
outreach, charter school advocacy, capital campaigning, and grant funding. The K-12 District Leader 
maintains oversight over daily operations in the school district. The district is separated into two 
buildings, K-6 (Lower School) and 7-12 (Upper School). The Lower School contains a Principal who 
oversees academic instruction and daily operations as well as supervises two Deans of Students who are 
the point administrators on the school’s Restorative Practice initiative, along with school culture, student 
recognition programs and activities, classroom management, and discipline. The Lower School also has a 
Math and Literacy Coordinator.  These positions are non-evaluative and support curriculum alignment 
and instructional coaching. The Upper School contains a Principal who oversees the daily operations of 7-
12, as well as directly supervises 2 Deans of Teaching & Learning, one for STEM and the other 
Humanities, who are responsible for curriculum and instructional coaching. In addition, there are three 
Deans of Students who oversee the school’s Restorative Practice initiative, along with school culture, 
student recognition programs and activities, classroom management, and discipline. The Special 
Education Director oversees all special education staff, meetings, services, and compliance related to 
special education for grades K-12.  In addition, the ELL Director oversees all ELL staff, meetings, 
services, assessment and testing and compliance related to ELL for grades K-12. 
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Organizational Chart
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V. Financial Reports   
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The Atlantis Charter School Board of Trustees voted to approve the FY26 budget on June 
17, 2025. 

FY26 Enrollment Table  Enter Number Below 

Number of students pre-enrolled via March 15, 2025 submission  1280 

Number of students upon which FY26 budget tuition line is based  1260 

Number of expected students for FY26 first day of school  1280 

Please explain any variances: Since the March 15, 2025 Pre-Enrollment submission, students informed us that 
they were not returning. We budget conservatively each year for fewer students than expected. We are 
working through out waitlisted pool of applicants. 
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Capital Plan  
 

 

 
 
 



Atlantis Charter School   Annual Report: July 2025 

 
 

Page | 29 

 

 
 



Atlantis Charter School   Annual Report: July 2025 

 
 

Page | 30 

 

 
 



Atlantis Charter School   Annual Report: July 2025 

 
 

Page | 31 

 



Atlantis Charter School   Annual Report: July 2025 

 
 

Page | 32 

 

 
 
 



Atlantis Charter School   Annual Report: July 2025 

 
 

Page | 33 

 

 
 
 
 
 



Atlantis Charter School   Annual Report: July 2025 

 
 

Page | 34 

 

 



Atlantis Charter School   Annual Report: July 2025 

 
 

Page | 35 

 



Atlantis Charter School   Annual Report: July 2025 

 
 

Page | 36 

 



Atlantis Charter School  
 Annual Report: July 2025 

 
 

Page | 37 

 
 

APPENDIX A 
Accountability Plan Evidence 2024-2025 

 

In the template below, list each objective and measure contained in the school’s current and 
approved Accountability Plan. For each listed measure, state whether the school has met, or has 
not met the measure and provide data or other evidence supporting the statement. Evidence or 
data reported should reflect what the school reported it would collect in its Accountability Plan 
and performance during the 2024-25 school year. Schools that did not make progress toward 
reaching their measures should include an explanation of why this was the case and what the 
school is doing to attain these measures in the coming year. Please do not leave any performance 
or evidence cells blank, and do not write partially met in the performance column. Charter 
schools endeavor to meet the Accountability Plan measures by the end of the charter term.  
Please remember the target audience is the general public, so avoid using jargon or acronyms 
when providing evidence. If needed, attach any additional evidence to explain performance after 
this template as a part of Appendix A.  
 
Faithfulness to Charter 

 

2024-25 
Performance 
M (Met) 
NM (Not Met) 

Evidence (Include detailed 
evidence with supporting data or 

examples.) 

Objective (for KDE 1): Atlantis Charter School will foster a student- and family-centered culture that nurtures 
lifelong learning by engaging families in meaningful collaboration. 

Measure:  Each year, at least 25% of Atlantis families 
will respond to the school’s end-of-year parent survey 
by June 30th. Of those, at least 90% of respondents will 
answer “agree” or “strongly agree” to each of the 
following statements: 
1. My child’s teachers have created positive 
 relationships with my family. 
2. My child is accepted as a valued member of 
 their school community. 
3. My child’s teachers have high behavioral and 
 academic expectations for all students. 
 

Not Met. 
Making 

progress. 

We did reach our target response 
from families with 30% of our 
Atlantis families responding to the 
end of year parent survey. 
However, we did not meet the 
target response of 90% that 
“agree” or “strongly agree” to the 
statements.  The data is as follows: 
 
1. 75% 
2. 80% 
3. 78% 
 
Atlantis is committed to achieving 
these measures through the 
school’s Restorative Practice 
initiative; strong Parent Group 
collaboration through the school’s 
Family Community Resource Center 
that engages parents through a 
variety of school sponsored events, 
activities, and workshops; 
implementation of new DESE 
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2024-25 
Performance 
M (Met) 
NM (Not Met) 

Evidence (Include detailed 
evidence with supporting data or 

examples.) 

sponsored family initiative called 
Family Institute for Student Success 
(FISS); parent English classes and 
teacher professional development. 

Measure:  Each year, the total number of responses to 
the end-of-year parent survey will reflect the 
demographic makeup of the school with respect to 
race. 

Not Met.  
Making 

progress. 

The total number of responses to 
the parent survey did reflect the 
demographic make-up of our 
school with respect to race with 
our White, Asian, Native Hawaiian 
or Other Pacific Islander, American 
Indian or Alaska Native and two or 
more races families. Our Hispanic 
students represent 20.5% of our 
student population and 12% of 
families identifying as Hispanic 
responded to the family survey. 
Our Black or African American 
students represent 7.7% of our 
student population and 4.5% of 
families identifying as Black or 
African American responded to the 
family survey. This year Atlantis had 
3.5% of families responding to the 
survey who chose not to answer 
the race/ethnicity question. 
Atlantis will continue to utilize the 
Family Community Resource Center 
to engage with families to help 
support all families feeling like their 
voice is important. Implementation 
of the FISS program will also help 
support all families feeling like they 
have a voice in the school.  

Objective (for KDE 2): Atlantis Charter School will provide individualized academic and social /emotional 
supports for each student. 

Measure: 
Each year, at least 25% of Atlantis families will respond 
to the school’s end-of-year parent survey by June 30th. 
Of those, at least 90% of respondents will answer 
“agree” or “strongly agree” to each of the following 
statements: 

1. ACS meets the social, developmental, and 
 emotional needs of my child 

Not Met. 
Making 

progress. 

We did reach our target response 
of families responding to the end of 
year survey, with 30% of families 
responding. We did not meet the 
target response of 90% of families 
responding “strongly agree” or 
“agree” to the two statements.  
The data is as follows: 
1. 76% 
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2024-25 
Performance 
M (Met) 
NM (Not Met) 

Evidence (Include detailed 
evidence with supporting data or 

examples.) 

2. Teachers understand my child’s individual 
 needs 

2. 73% 
Atlantis has invested in the 
nationally recognized SEL 
curriculum called Wayfinder that all 
teachers will be receiving 
professional development on at the 
start of the school year and 
throughout the course of the year 
in PD sessions. In addition, Atlantis 
will be hosting nationally 
recognized author, BCBA, and 
consultant to schools Jessica 
Minahan for staff professional 
development sessions on best 
practices in effectively engaging all 
students in the classroom. In 
addition, the school continues to 
contract with expert consultants in 
the Conscious Discipline Model, the 
school has hired a full time BCBA to 
help support staff with students 
exhibiting challenging behaviors 
and the school will continue to 
implement the Restorative Practice 
model.  

Measure: 
At least 80% of teaching staff beyond their first year of 
teaching will achieve a 3-out-of-4 or higher on Standard 
II: Teaching All Students, Indicator II-A: Instruction, 
Element 3: Meeting Diverse Needs. A score of 3 
(“proficient”) is defined as: “Uses appropriate inclusive 
practices, such as tiered supports and scaffolded 
instruction, to accommodate differences in students’ 
learning needs, abilities, interests, and levels of 
readiness, including those of academically advanced 
students, students with disabilities and English 
learners.” 
 
 

Met 

Atlantis met this measure by having 
96% of teaching staff achieve a 3 or 
higher on this standard. 

Objective (for KDE 3): Atlantis Charter School will prepare graduates for post-secondary success by pairing a 
college-preparatory program with a Career Academy that is founded in, and relies on, collaboration with 
regional businesses, nonprofits, colleges, and universities. 
Measure: Each year, at least 90% of Atlantis graduates 
will be accepted at 2- or 4-year colleges or universities. 

Not Met 
Atlantis had 80% of its graduating 
class accepted to 2- or 4-year 
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2024-25 
Performance 
M (Met) 
NM (Not Met) 

Evidence (Include detailed 
evidence with supporting data or 

examples.) 

colleges or universities. This year, 
Atlantis had 75 graduates, 60 that 
will continue on to post-secondary 
education, 2 students that will be 
attending trade school at night, 10 
students that will be entering the 
workforce, 2 students entering the 
military, and 1 student with 
unknown plans. 

Measure: Each year, at least 75% of Atlantis graduates 
will achieve passing grades (70 or above) in all Career 
Academy coursework, including an internship at a 
partner organization or comparable capstone project. 

Met 

Atlantis met this measure by having 
91% of its graduating class pass all 
Career Academy coursework with a 
minimum grade of 70 during 
Semester 1 and 91% of its 
graduating class pass all Career 
Academy coursework with a 
minimum of grade of 70 during 
Semester 2. 

*Add rows as necessary 
 

 
Dissemination  

 

2024-25 
Performance 
M (Met) 
NM (Not Met) 

Evidence (Include detailed evidence 
with supporting data or examples.) 

Objective: Atlantis Charter School will support collaboration throughout our region and state among schools 
and other community partners, including nonprofits, businesses, and state/municipal entities 

Measure:  Atlantis will disseminate practices, expertise, 
and other resources related to topics such as 
instruction or organizational viability with community 
partners to improve conditions for area children and 
families. 

Met 

Atlantis’ ELL Director engaged in 
dissemination practices related to 
ELL practices and procedures.  This 
included providing information on 
the ELL policy manual, service 
tracking sheets, and instructional 
best practices. Atlantis’ K-12 
District Leader engaged in 
dissemination practices around the 
school’s Student Support Team 
intervention model under the MTSS 
umbrella.  This information 
included SST documents, referral 
process, and best practices, along 
with also disseminating practices 
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2024-25 
Performance 
M (Met) 
NM (Not Met) 

Evidence (Include detailed evidence 
with supporting data or examples.) 

related to the Yondr cell phone 
policy, which directly related to a 
safe and supportive learning 
environment. Atlantis continued to 
engage with other area schools and 
social service agencies who provide 
direct resources and services to 
families in the community.  These 
resources include mental health, 
safe and affordable housing, where 
and how to get food, where and 
how to get access to medical care, 
daycare, after-school care, 
feminine hygiene care and 
reproductive care.  Atlantis shared 
practices related to being a CEP 
school district for universal free 
meals. Through its participation on 
the OneSouthCoast Chamber of 
Commerce Education Committee, 
Atlantis facilitated greater 
coordination and interaction 
among schools, social service 
agencies, and local industry. In 
addition, the school’s Career 
Academy Director serves as a 
Mentor in DESE’s Innovation Career 
Pathway’s team where Atlantis 
disseminates best practices on its 
Career Academy Model.   
 

Measure:  Atlantis will participate in collaborative 
efforts with Fall River Public Schools and other MA 
school districts to disseminate best practices regarding 
instruction and organizational viability. 

Met 

Through its participation in the 
OneSouthCoast Chamber of 
Commerce Education Committee, 
Atlantis is part of a region-wide 
program of meetings and site visits 
that allow education leaders access 
to local industry partners and, on 
alternating site visits, allow 
industry partners access to local 
school districts. The committee’s 
focus is on better preparing local 
students for local careers by 
creating K-12 programming in 
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2024-25 
Performance 
M (Met) 
NM (Not Met) 

Evidence (Include detailed evidence 
with supporting data or examples.) 

partnership with local industry that 
provides hands-on experience. In 
addition, the school’s Career 
Academy Director served as a 
Mentor in DESE’s Innovation Career 
Pathway’s team where Atlantis 
disseminates best practices on its 
Career Academy Model.   

*Add/remove rows as necessary 
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Appendix B 
Recruitment Plan 

2025 – 2026 
 

School Name: Atlantis Charter School 
 

2024-2025 Implementation Summary: 
Atlantis utilized several different methods of outreach in its Recruitment Plan targeting students based 
on school-age demographics. These efforts resulted in better outreach to home-schooled students, 
students outside of the traditional public-school system, and minority groups. 
 

The school increased its dissemination of promotional material to community resource centers, doctors’ 
offices, and similar family “high traffic” areas throughout the city. This includes the Boys and Girls Club, 
The YMCA, the Fall River Family Resource Center, Youth Court, and the local parks. The school also 
continued its partnership with a local coalition of social workers, therapists, and community outreach 
specialists to promote the school’s ability to serve (and success at serving) at-risk populations.  The 
school placed digital and print advertisements in the Fall River Herald and made a concerted effort to 
use social media to promote the positive student and family activities happening at Atlantis throughout 
the course of the school year. 
 

This was Atlantis’ first year with a full time Communications and Marketing Director.  While the overall 
goal of the Communications and Marketing Director is enrollment across the district, this position 
focuses heavily on recruitment and enrollment at the high school.  This includes a strong outreach to 
middle school aged students in the greater Fall River area to ensure they are informed about the 
educational opportunities at the Atlantis Charter School high school. 
 

Though the school’s overall percentages of certain demographic groups continue to be reported below 
the sending district, it is important to note that Atlantis is a large charter school with exceptionally high 
retention (low attrition), so overall percentages will take time to reflect the efforts described herein. 
 

That said, it is equally important to note that at the school’s entry points—primarily Kindergarten and at 
the high school level—we see increases in targeted demographic groups as a result of our recruitment 
efforts. Over time, we expect that our population will be fully demographically comparable to the local 
district. 
 

Atlantis has seen an increase of 1.7 percentage points from 2023 to 2025 in our English Language 
Learners population. Atlantis is 5 percentage points higher than the statewide average.  At Atlantis, 
31.9% of this year’s incoming students qualified for ELL services; 62.3% had never attended school in the 
United States before joining us.  Atlantis has made a concerted effort to recruit diverse families through 
recruitment and lottery advertisements in local area newspapers where English is not the primary 
language, conducting informational segments in the local non-English public service television station, 
translated promotional and/or recruitment material that is distributed throughout highly populated 
family agencies and organizations, interpreters available at open houses, parent-teacher conferences, 
parent meetings and school and community engagement events as well as through the translation of 
school documents when parents indicate any need for translation services. 
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Atlantis’s economically disadvantaged population is currently 16.2 percentage points above the 
statewide average. Atlantis has utilized several different methods of outreach to ensure that we are 
recruiting students from this subgroup, including the dissemination of promotional material at local pre-
schools, Boys & Girls Club, YMCA, public city buses, homeless shelters, community support agencies, 
and youth court. 
 

Atlantis’s population of students with disabilities currently falls below the state average by 4 percentage 
points. Atlantis continues to engage recruitment strategies such as sharing of promotional materials 
with daycares, physicians, Early Intervention, social workers, and other community support agencies 
who serve children that qualify for special education services.  The special education director 
participates in several local and state meetings where special education best practices are disseminated, 
including recruitment and those practices are implemented at Atlantis. Atlantis also hosts several Open 
Houses a year where the special education director is present to answer any questions or concerns that 
parents may have regarding special education services at Atlantis. Atlantis is also a member of the 
MassPAC at the Federation for Children with Special Needs, which we collaborate with on best practices 
involving recruitment. In the 2024-2025 academic school year, approximately 15.7% of our newly 
incoming students received special education services.  

 
Describe the school’s general recruitment activities, i.e., those intended to reach all students. 
General Recruitment Activities for 2025-2026: 
 

Atlantis Charter School employs the following activities in its efforts to recruit a diverse student 
population. Though this list is not all-inclusive, it does list the major initiatives undertaken. 
 

1. Hiring a full time Communication and Marketing Director whose primary goal is to focus on 
 student recruitment and enrollment.  
2. Implementation of DESE sponsored FISS program 
3. Parent English classes for current parents that also serve to spread the word to other parents 
 outside the community about the services and support at Atlantis 
4. Dissemination of promotional material throughout area daycare providers and community 
 resource agencies (school is a member of city-wide partnership on Early Childhood 
 Development/Education and FR City-Wide Task Force). 
5. Informational and lottery advertisements in area English and non-English speaking newspapers. 
6. Information segments in local Portuguese public service television station 
7. Outreach activities designed to give back to community and build awareness of school. 
8. Word of mouth of current parents 
9. Participation in community-wide educational initiatives/activities 
10. Open House events advertised throughout Southcoast region 
11. Informational/educational outreach in various forms of social media 
12. Radio 
13. School website 
14. School produced video showcased on the school’s website 
15. Updated school brochure 
16. Billboard advertisements 
17. Digital and print advertisements in the Fall River Herald 
18. Advertisements on SRTA public city busses 
19. Digital advertisements in high visibility areas within the city 
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20. Promotional mailings 
21. Student supervised podcasts 

 

Recruitment Plan – 2025-26 Strategies 

Each student group should have its own set of specific and deliberate strategies. 

Do not repeat strategies below. 

Students with disabilities 

(a) Charter School 
Dashboard data 

 

School percentage: 
19.2% 

CI percentage: 16.6% 

 

The school above CI 
percentages 

 

(b) Continued 2024-25 Strategies  

☒    At or Above CI: no enhanced/additional strategies needed 

Atlantis’s population of students with disabilities currently falls below the state 
average by 4.0 percentage points. Atlantis’s highest-yield recruitment strategies 
include (1) sharing promotional materials with daycares, physicians, Early 
Intervention, social workers, and other community support agencies who serve 
children that qualify for special education services; and (2) hosting several Open 
Houses a year where the special education director is present to answer any 
questions or concerns that parents may have regarding special education services 
at Atlantis. In the 2024-2025 academic school year, approximately 16.5% of our 
newly incoming students received special education services. Atlantis will 
reinforce these efforts. 
Atlantis is also a member of the MassPAC at the Federation for Children with 
Special Needs, which we collaborate with on best practices involving 
recruitment.  
Atlantis provides shadowing opportunities for all special education students and 
families as a means of recruitment and to ensure that all families feel welcome 
and have questions answered.  
The Special Education Director will continue to work closely with the Student 
Enrollment Liaison to ensure any potential special education families have 
questions answered about services provided. Atlantis will continue to partner 
with the Fall River Public Schools in offering various special education 
workshops to parents.  Atlantis holds special education parent meetings with 
current families where recruitment strategies are discussed in terms of how to 
best engage new special education families.  Atlantis is also looking to 
strengthen participation within our SEPAC to continue to give voice to our 
special education parents on how the program can continue to improve. Atlantis 
has also hired a full time BCBA therapist and a full-time behavior interventionist 
to continue to fully support our students who have academic and behavioral 
challenges.  
(c) 2025-26 Enhanced/Additional Strategy(ies), if needed 

☐   Below CI: list additional and/or enhanced strategies needed. Include the 
time allotted for each strategy for data change (i.e., 2-3 years, 1 year) 
and/or if the school collaborated with a local community organization on 
these strategies. 
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Recruitment Plan – 2025-26 Strategies 

Each student group should have its own set of specific and deliberate strategies. 

Do not repeat strategies below. 

English learners23 

(a) Charter School 
Dashboard data 

 

School percentage: 
18.9% 

CI percentage: 20.1% 

 

The school is below CI 
percentages 

(b) Continued 2024-25 Strategies 

☐    At or Above CI: no enhanced/additional strategies needed 

The school provides recruitment materials in the district’s most prevalent 
languages: Portuguese, Spanish, Crioulo, and Khmer. The Family Community 
Resource Center currently employs two staff members who provide interpreter 
and translation services in any language requested by families, and particularly 
Spanish, Portuguese, Crioulo, and Khmer. The school also contracts with an 
outside interpreter and translation agency to provide interpreter and document 
translation services to all parents who have expressed a need. Atlantis will 
continue to offer evening English classes to parents who would like to 
participate. The school will continue to advertise in local foreign language 
publications. The school will also continue to participate in foreign language on-
air radio and television segments promoting the school. All school application 
materials are made available in the family’s needed language. The school 
translates all recruitment materials in Spanish and Portuguese. The school will 
continue to send materials in multiple languages and will share promotional 
materials with other area providers of service to diverse families, including the 
Boys and Girls Club, Citizens for Citizens, the Children’s Advocacy Center, Fall 
River Children’s Museum, United Way of Greater Fall River, and Fall River 
Public Schools. The school will continue to make all school documents and 
materials available in the needed languages at any family’s request. These 
processes occur annually. 
 

(c) 2025-26 Enhanced/Additional Strategy(ies), if needed 

☒    Below CI:  

Atlantis enrolls English Learners in its primary entry points at significantly 
higher percentages than reference values. Because the school has low 
attrition—particularly K-8—the school anticipates its success recruiting 
English Learners to bring the whole-school percentage over reference values 

 
2  According to 603 CMR 1.05, “A language shall be deemed a prevalent language if it is the primary language 
of 1% or more of the district's total enrollment.” Please Note: As specified in MGL c. 71, § 89 (i)(3), if the school 
is located in a district with 10 percent or more of limited English-proficient students, the school’s recruitment 
strategies must include a variety of outreach efforts in the most prevalent languages of the district. Please note that 
a country’s official language is not an acceptable substitute for the prevalent languages in the “List of charter 
schools that are located in districts that enroll 10% or more of English learners” document located on the 
Department website. For example, translations must be provided into Cape Verdean Creole for families that list 
Cape Verdean Creole as their primary language. The school may not translate materials for these families into 
Portuguese, even though it is the country’s “official” language in Cape Verde. 
3 Materials to be translated should include, at a minimum, promotional materials, the application for enrollment, and 
the school website 

http://www.doe.mass.edu/charter/sped/?section=report
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Recruitment Plan – 2025-26 Strategies 

Each student group should have its own set of specific and deliberate strategies. 

Do not repeat strategies below. 

in the next 2-3 years. That said, the school will expand its FISS (Family 
Institute for Student Success) initiative to focus on supporting English 
Learner families, in particular, which we anticipate will grow the community 
of non-English speaking community members engaging with and 
collaborating in Atlantis’s programs. The school will also add Hatian Creole 
to its list of available translations for all school materials. 
 

Low income 

(a) Charter School 
Dashboard data 

School percentage: 
58.3% 

CI percentage: 70.6% 
 

The school is below CI 
percentages 

(b) Continued 2024-25 Strategies 

☐    At or Above CI: no enhanced/additional strategies needed 

The school will continue to partner with other area providers to recruit 
students who are likely to qualify for free or reduced lunch, including 
the Boys and Girls Club, Citizens for Citizens, the Children’s 
Advocacy Center, Fall River Children’s Museum, United Way of 
Greater Fall River, and Fall River Public Schools. Atlantis will provide 
homeless shelters in the local community with informational materials 
about the school including First Step Inn, as well as providing 
materials to Early Intervention programs, including The Boyd Center 
and local pediatrician’s offices. Atlantis applied for, and received, the 
Community Eligibility Provision, which allows all students to receive 
free lunch. 

(c) 2025-26 Enhanced/Additional Strategy(ies), if needed 

☒    Below CI: We are a designated Community Eligibility Provision 
school. All of our students are eligible for free breakfast and lunch. 
The SIMS coordinator will run direct certification checks through 
virtual Gateway on a monthly basis, at a minimum, to ensure that the 
school is capturing any new families that would qualify for direct 
certification. The Family and Community Resource Center will expand 
its outreach to families regarding state and community supports and 
will seek to grow its ability to identify existing families who may 
qualify as low income. In addition to the recruitment partnerships 
noted above, the school intends to increase its use of district student 
addresses and a third-party mail-house to ensure a representative 
sample of Fall River students are receiving recruitment materials from 
our school. 
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Recruitment Plan – 2025-26 Strategies 

Each student group should have its own set of specific and deliberate strategies. 

Do not repeat strategies below. 

Students who are sub-
proficient 

(d) Continued 2024-25 Strategies 
In alignment with the school’s Accountability Plan, dissemination of the school’s 
best practice initiatives will serve to advertise the school’s expertise in serving 
students who are sub-proficient. Other school promotional material will 
advertise the school’s success at increasing student achievement. 
2025-26 Additional Strategy(ies), if needed 

Provide additional and/or enhanced strategies needed.  

Students at risk of 
dropping out of school 

(e) Continued 2024-25 Strategies 
Atlantis is committed to supporting the “whole child” and puts forth relentless 
efforts to engage students in school, which includes parent engagement efforts, 
athletics, the arts, student internships, community support services, and online 
credit recovery options. Atlantis believes that these efforts best serve students at 
risk of dropping out of school. Atlantis’ promotional efforts, and engagement 
with area youth and community service agencies and providers, highlights these 
efforts. Atlantis has a full time, K-12 attendance officer that works extremely 
close with students, families, and staff on attendance support plans for at-risk 
students or students of concern.  Atlantis also provides our students with strong 
social/emotional supports including a staff/student mentor program and a strong 
and well-staffed in-house counseling department and academic guidance 
department. Atlantis has 2 full time school psychologists, a full-time behavior 
interventionist and several special education and MLL staff to address the 
increased needs of our student population. Atlantis utilizes Edgenuity, an online 
course curriculum, to assist with at-risk students and meeting the goal of 100% 
of students graduating high school.  Atlantis also has a summer high school 
credit recovery program designed to help students who have fallen behind on 
credits needed to graduate on time. 
2025-26 Additional Strategy(ies), if needed 

Provide additional and/or enhanced strategies needed.  

Students who have 
dropped out of school  
*Only schools serving 
students who are 16 
and older 

(f) Continued 2024-25 Strategies 
Strategies used to prevent dropout included intense counseling services by the 
guidance and counseling department, many meetings with the families at the 
start of the school year followed by numerous attempts to schedule meetings 
when truancy was occurring, home visits by SRO and Attendance Officer, phone 
calls, attempts at e-mail communication and phone communication, referral to 
Youth Court Services, identifying internal credit recovery options, identifying 
online course opportunities to complete graduation requirements, and referrals to 
local community support agencies.  Our K-12 attendance officer works tirelessly 
to put attendance support plans in place that have all of the above resources that 
are appropriate for a particular student. 
2025-26 Additional Strategy(ies), if needed 
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Recruitment Plan – 2025-26 Strategies 

Each student group should have its own set of specific and deliberate strategies. 

Do not repeat strategies below. 

Provide additional and/or enhanced strategies needed.  

OPTIONAL4  
Other groups of 
students who should be 
targeted to eliminate 
the achievement gap 
 

(g) Continued 2024-25 Strategies 
Atlantis continues to engage recruitment strategies such as sharing promotional 
materials with daycares, physicians, Early Intervention, social workers, and other 
community support agencies who serve a diverse range of student learners. 
Atlantis also hosts several Open Houses a year where the special education 
director and administration is present to answer any questions or concerns that 
parents may have regarding special education services at Atlantis or services for 
other diverse learners. Atlantis utilizes digital advertising in high-visibility areas 
across the city to attract a diverse population of students. Atlantis continues to 
engage in advertising through public SRTA transportation and billboards. 
2025-26 Additional Strategy(ies), if needed 

Provide additional and/or enhanced strategies needed.  

 
  

 
4 Perhaps consider students and families who may experience access, opportunity, and achievement gaps due 
to the historical inequities based on race, ethnicity, gender, education level, immigration status, or sexual 
orientation. 
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Appendix B1 
Retention Plan 

2025 – 2026 

 
List the successes and challenges of implementing strategies from the 2024-25 Retention Plan. 
 

2024-2025 Implementation Summary: 
 
Atlantis sustains high retention (low attrition) among all of its students and among targeted demographic 
groups. The school set a very aggressive goal of 90% retention in the aggregate and among all subgroups. 
Retention among targeted groups was as follows: 
 
ELL students: 94.6% 
High needs students: 91.5% 
Low-income students: 90.8% 
Special education students: 91.1% 
 
Atlantis implements a number of strategies to sustain high retention, including: 
 
● A full- time K-12 School Attendance Officer 

● A total of 7 full time school adjustment counselors 
● 2 full time school psychologists 
● A K-2 behavioral intervention support specialist 
● A full complement of Special Education and ELL staff 
● 2 full time guidance counselors that support all aspects of the college application process 
● A full time K-12 attendance officer who works closely with students and families to support positive 
 attendance in school 
● A full-time Board-certified Behavior Analyst (BCBA) 
● School wide Restorative Practice initiative that includes specialized staff professional development 
 from Suffolk University’s Restorative Practice Center 
● Successful parent involvement through monthly parent meetings facilitated by the school’s Family    
 and Community Resource Center as well as our SEPAC and ELPAC. 
● School wide family communication system that involves e-mail, texts, and calls  
● All school to home communication translated in the families identified preferred language 
● An application, registration and re-enrollment process that is electronic  
● Co-teaching classrooms that pair a regular education teacher with a special education teacher. 
● Intervention and small group instruction to support student learning needs 
● School mentoring program. 
● Strong tiered intervention protocols and practices for academics, behavior, and SEL. 
● ELL program that utilizes best practices and SEI best practice strategies in all classrooms. 
● FCRC model that utilizes wrap-around services for families. 
● Social/emotional curriculum to help reach the needs of all students, not just those in crisis. 
● Collaboration with outside agencies to help support the needs of all students in school, including 
 providing teacher professional development for classrooms and parent strategies at home. 
● Parents strongly encouraged to be active in students’ learning, including embedded parent teacher 
 conferences where interpreting services provided for all families in need. 
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● Expansion of athletic programs, theater program, and extra-curricular clubs as healthy outlets for 
 students and means of building school community and school pride and promoting school 
 engagement. 
● Creation of student leadership task force empowering students to address issues that are important 
 to them at school. 
● Increased student surveys that ask for input on school climate and culture 

 
 

Overall Student Retention Goal 

Annual goal for student retention 
(percentage): 

 
90% 

 
 

Retention Plan – 2025-26 Strategies 

Each group should have its own set of specific and deliberate strategies. 

*Do not repeat strategies below. 

Students with disabilities 

(a) Charter School 
Dashboard data 
School percentage: 
8.9% 
1 Standard Deviation: 
27.77% 
The school’s attrition is 
below 1 standard 
deviation. 

(b) Continued 2024-25 Strategies 
☒    At or below 1 standard deviation: no enhanced/additional 
strategies needed 
Ongoing teacher training in co-teaching between special education and 
regular education teachers. Ongoing teacher professional development in 
special education best practices. Ongoing staff development on school 
wide restorative practice initiative. 
Leverage social media and other outlets to promote co-teaching model 
and high-quality services at Atlantis. 
(c) 2025-26 Enhanced/Additional Strategy(ies), if needed 
☐    Above 1 standard deviation: list additional and/or enhanced 
strategies needed. Include the time allotted for each strategy for 
data change (i.e., 2-3 years, 1 year) and local community 
organization(s) consulted on these strategies. 

English learners 

 
Limited English-proficient students 
 

(a) Charter School 
Dashboard data 
School percentage: 
5.4% 

(b) Continued 2024-25 Strategies 
☒    At or below 1 standard deviation: no enhanced/additional 
strategies needed. 
Within the year, the school will continue to provide comprehensive 
translation and interpreter services and will continue to advertise in local 
non-English speaking language publications. The school will also 
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Retention Plan – 2025-26 Strategies 

Each group should have its own set of specific and deliberate strategies. 

*Do not repeat strategies below. 

1 Standard Deviation: 
30.34% 
The school’s attrition is 
below 1 standard 
deviation. 

continue to participate in Portuguese on-air radio and television segments 
promoting the school as well as local WSAR education spotlight 
segments. The school will continue to obtain a mailing list to send 
materials in multiple languages to all age-appropriate area students and 
will share promotional materials with other area providers of service to 
diverse speaking language families. While the school will seek to make 
all materials available in multiple languages at any family’s request, the 
school will ensure, specifically, that materials are translated into Spanish 
and Portuguese. 
(c) 2025-26 Enhanced/Additional Strategy(ies), if needed 
☐   Above 1 standard deviation: list additional and/or enhanced 
strategies needed. Include the time allotted for each strategy for 
data change (i.e., 2-3 years, 1 year) and local community 
organization(s) consulted on these strategies. 
☐   No ELs were enrolled during the 2024-25 school year. No 
retention strategies needed.  

Low Income 

 

(a) Charter School 
Dashboard data 
School percentage: 
9.2% 
1 Standard Deviation: 
23.86% 
The school’s attrition 
rate is below 1 standard 
deviation. 

(b) Continued 2024-25 Strategies 
☒   At or below 1 standard deviation: no enhanced/additional 
strategies needed 
Maintain “wrap-around” services for students, including dental and 
vision care, in-school financial supports for families, including hardship 
and holiday donations. Improve identification of families qualifying for 
free and reduced lunch 
(c) 2025-26 Enhanced/Additional Strategy(ies), if needed 
☐    Above 1 standard deviation: list additional and/or enhanced 
strategies needed. Include the time allotted for each strategy for 
data change (i.e., 2-3 years, 1 year) and local community 
organization(s) consulted on these strategies. 

Students who are sub-
proficient 

(d) Continued 2024-25 Strategies 
After-school tutoring program, summer academic program for students in 
grades 1-12, staff-student mentoring program, implementation of 
interventions addressed through MTSS model, online Edgenuity course 
platform to support credit recovery or students on Home/Health forms, 
academic enrichment blocks designed to address skill gaps.  
Maintain increased parent communication through website, online “parent 
portal” access to student grades and other info, integrated “app” for parent 
smartphones, and social media. 
2025-26 Additional Strategy(ies), if needed 
● Provide additional and/or enhanced strategies needed.  
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Retention Plan – 2025-26 Strategies 

Each group should have its own set of specific and deliberate strategies. 

*Do not repeat strategies below. 

Students at risk of 
dropping out of school 

(e) Continued 2024-25 Strategies 
Staff-student mentoring program, identifying student needs through tiered 
intervention model, after-school tutoring, after-school enrichment clubs, 
athletics, theater program, community youth resources, mental health 
resources, online Edgenuity course platform. 
2025-26 Additional Strategy(ies), if needed 
● Provide additional and/or enhanced strategies needed.  

Students who have 
dropped out of school 
*Only schools serving 
students who are 16 
and older 

(f) Continued 2024-25 Strategies 
Strategies used to prevent dropout included intense counseling services by 
the guidance and counseling department, multiple meetings with the families 
at the start of the school year followed by numerous attempts to schedule 
meetings when truancy was occurring, home visits by SRO and Attendance 
Officer, comprehensive attendance support plans, phone calls, attempts at e-
mail communication and phone communication, referral to Youth Court 
Services, use of Edgenuity online course platform to complete graduation 
requirements, and referrals to local community support agencies. 
2025-26 Additional Strategy(ies), if needed 
● Provide additional and/or enhanced strategies needed.  

OPTIONAL5 
Other groups of 
students who should be 
targeted to eliminate 
the achievement gap 
 

(g) Continued 2024-25 Strategies 
The school will maintain and refine existing retention strategies, and 
will add new strategies as needed.  
2025-26 Additional Strategy(ies), if needed 
● Provide additional and/or enhanced strategies needed.  

 

 
 
 

 
 

 
 
 

Appendix C 
School Data Tables 

 
Administrative Roster During the 2024-25 school year 

Name, Title Brief Job Description Start Date 
End Date (if no 

longer employed 
at the school) 

Robert L. Beatty, 
Executive 
Director 

The executive director is selected by the Board of 
Trustees and serves as its officer. He implements the 
vision of Atlantis Charter School and articulates it for 
all stakeholders and constituents of the community. 
He is responsible for all long-range planning, as well 

7/1/09 N/A 

 
5 Perhaps consider students and families who may experience access, opportunity, and achievement gaps due 
to the historical inequities based on race, ethnicity, gender, education level, immigration status, or sexual 
orientation. 
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Administrative Roster During the 2024-25 school year 

Name, Title Brief Job Description Start Date 
End Date (if no 

longer employed 
at the school) 

as for finances, plant development and utilization, and 
for the school’s relationship with the outside 
community at large, including media and funders. 

Gabriela 
Birmingham, K-
12 District 
Leader 

The K-12 District Leader is hired by the Executive 
Director. This position is responsible for all day-to-day 
operations of the school district. Responsibilities 
include: reviews and approves plans for the 
management and control of all K-12 programming and 
planned outputs, budget and budget spending, labor 
utilization and efficiency, scheduling, material 
efficiency, instruction and curriculum, teaching and 
learning, student services, community and parental 
engagement, professional development and training, 
along with evaluation and accountability of all 
teachers and staff. 

7/1/14 (started 
as a Student 
Adjustment 

Counselor in Aug 
2001) 

N/A 

Corrie 
Marchand,  
K-6 Principal 

The Principal is hired by the K-12 District Leader to 
manage daily oversight of the K-6 site which includes   
student performance and assist specific grade levels 
in planning, executing, and tracking differentiated 
instruction and intervention focused on both 
academic and social development.  The Principal 
provides guidance, direction, and leadership to staff 
and coordinates team logistics, ensures team is 
working toward established goals, provides clear and 
concise communication, coaches team members, and 
evaluates instructional staff. 

8/21/06 (started 
as teacher) 

N/A 

Courtney 
DeStefano, K-6 
Dean of 
Students 

The Dean of Students is hired by the K-12 District 
Leader to manage oversight of the school’s 
Restorative Practice initiative, school culture, student 
recognition programs and activities, classroom 
management, discipline, and helps support student 
safety.  The Dean of Students provides guidance, 
direction and leadership to staff around building 
classroom environments that execute positive 
classroom management.  In the absence of the 
Principal, the Dean of Students may assume 
responsibility of that school site.  

8/21/06 (started 
as teacher) 

N/A 

Jessica Boucher, 
K-6 Dean of 
Students 

The Dean of Students is hired by the K-12 District 
Leader to manage oversight of the school’s 
Restorative Practice initiative, school culture, student 
recognition programs and activities, classroom 
management, discipline and helps support student 
safety. The Dean of Students provides guidance, 
direction and leadership to staff around building 
classroom environments that execute positive 

8/18/14 (started 
as School 

Adjustment 
Counselor) 

N/A 



Atlantis Charter School  
 Annual Report: July 2025 

 
 

Page | 55 

Administrative Roster During the 2024-25 school year 

Name, Title Brief Job Description Start Date 
End Date (if no 

longer employed 
at the school) 

classroom management.  In the absence of the 
Principal, the Dean of Students may assume 
responsibility of that school site. 

Daniel Bossolt, 
7-12 Principal 

The Principal is hired by the K-12 District Leader to 
manage daily oversight of student performance and 
assist specific grade levels in planning, executing, and 
tracking differentiated instruction and intervention 
focused on both academic and social development.  
The Principal provides guidance, direction, and 
leadership to staff and coordinates team logistics, 
ensures team is working toward established goals, 
provides clear and concise communication coaches  
team members, and evaluates instructional staff. 

07/24/2023 N/A 

Amanda Boyle, 
7-12 Dean of 
Teaching & 
Learning (STEM) 

The Dean of Teaching and Learning provides 
leadership in the development, implementation, and 
coordination of Atlantis Charter School’s instructional 
program.  The Dean of Teaching and Learning also 
ensures educators are supported in developing clear 
learning standards, instructional objectives and 
formative and summative assessments.  The Dean of 
Teaching and Learning, in conjunction with the site 
leader, is responsible for coordinating a highly 
effective instructional program with clear 
programmatic transitions between grade levels. 

08/16/2021 
(started as an 8th 

grade Science 
teacher) 

N/A 

Lisa Dion, 7-12 
Dean of 
Teaching & 
Learning 
(Humanities) 

The Dean of Teaching and Learning provides 
leadership in the development, implementation, and 
coordination of Atlantis Charter School’s instructional 
program.  The Dean of Teaching and Learning also 
ensures educators are supported in developing clear 
learning standards, instructional objectives and 
formative and summative assessments.  The Dean of 
Teaching and Learning, in conjunction with the site 
leader, is responsible for coordinating a highly 
effective instructional program with clear 
programmatic transitions between grade levels. 

08/09/2023 N/A 

Jeanne Benoit, 
7-8 Dean of 
Students 

The Dean of Students is hired by the K-12 District 
Leader to manage oversight of the school’s 
Restorative Practice initiative, school culture, student 
recognition programs and activities, classroom 
management, discipline and helps support student 
safety. The Dean of Students provides guidance, 
direction and leadership to staff around building 
classroom environments that execute positive 
classroom management.  In the absence of the 

12/12/06 
(started as a 

Paraprofessional
) 

N/A 
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Administrative Roster During the 2024-25 school year 

Name, Title Brief Job Description Start Date 
End Date (if no 

longer employed 
at the school) 

Principal, the Dean of Students may assume 
responsibility of that school site. 

Tayla Nichols,  
11-12 Dean of 
Students 

The Dean of Students is hired by the K-12 District 
Leader to manage oversight of the school’s 
Restorative Practice initiative, school culture, student 
recognition programs and activities, classroom 
management, discipline and helps support student 
safety. The Dean of Students provides guidance, 
direction and leadership to staff around building 
classroom environments that execute positive 
classroom management.  In the absence of the 
Principal, the Dean of Students may assume 
responsibility of that school site. 

11/02/15 
(started as 

School 
Adjustment 
Counselor 

N/A 

Kazeem O. 
Adediran,  
9-10 Dean of 
Students 

The Dean of Students is hired by the K-12 District 
Leader to manage oversight of the school’s 
Restorative Practice initiative, school culture, student 
recognition programs and activities, classroom 
management, discipline and helps support student 
safety. The Dean of Students provides guidance, 
direction and leadership to staff around building 
classroom environments that execute positive 
classroom management.  In the absence of the 
Principal, the Dean of Students may assume 
responsibility of that school site. 

7/01/19 N/A 

Leak Russell, 7-
ELL Director 

The Director of ELL is hired by the K-12 District Leader 
and is responsible for compliance of all ELL services 
and policies for the district.  The Director of ELL is also 
responsible for the coaching and evaluating of all ELL 
staff, coordination of ACCESS testing, family outreach 
and communication when appropriate, and 
maintaining accurate student records. 

08/13/18 N/A 

Jessica Lee, 
Director of 
Special 
Education 

The Director of Special Education is hired by the K-12 
District Leader and is responsible for compliance of all 
special education services and policies for the district. 
The Director of Special Education is also responsible 
for the coaching and evaluating of all special 
education staff, chairing IEP meetings, family outreach 
and communication when appropriate, and 
coordination of MCAS for the district. 

8/31/00 (started 
as Special 
Education 
Teacher) 

N/A 

Kara Lees, 
Chief Financial 
Office 

The Chief Financial Officer is hired by the Executive 
Director and manages all accounting, payroll, 
purchasing and procurement, assists in the 
preparation of the annual budget and prepares 
required federal and state financial reports. 

05/01/2023 NA 
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Administrative Roster During the 2024-25 school year 

Name, Title Brief Job Description Start Date 
End Date (if no 

longer employed 
at the school) 

Kristi Oliveira, 
Human 
Resources 
Director 
 

The Human Resources Director is hired by the 
Executive Director and supervises all personnel 
operations and employee health and welfare benefits, 
performs technical duties related to classified 
employment issues and assists in planning, analyzing 
and maintaining best employment practices. 

12/10/07 N/A 

John Pettine 
Marketing 
Director 

The Marketing and Communications Director is 
responsible for all marketing and communication 
efforts, including developing and implementing 
marketing strategies, developing and executing 
fundraising and student enrollment campaigns, 
disseminating communication across all channels 
related to these areas.  

08/12/2019 
(started as 
Guidance 

Counselor) 

N/A 

Robert Perry, 
Career Academy 
Director 

The Career Academy Director is hired by the K-12 
District Leader and is responsible for the oversight of 
the Career Academy program.  This includes 
observation, coaching and evaluating of all Career 
Academy staff, coordinating the student internship 
program, managing all Academy grants, and building 
and sustaining partnerships with community and 
higher education stakeholders. 

08/24/2020 N/A 

 

 
TEACHERS AND STAFF ATTRITION FOR THE 2024-2025 SCHOOL YEAR 

 Number employed 
as of the last day of 
the 2024-25 school 

year 

Number of departures 
during the 2024-25 

school year 

Number of departures 
following the end of 
the 2024-25 school 

year through July 31st 

Reason(s) for 
Departure 

(Ex: resigned, 
terminated, retired, 

contract not renewed, 
etc.)  

Teachers 
99 6 7 11-resigned 

1-retired 
1-terminated 

Other 
Staff 

172 22 4 3-terminated 
1-retired 
22-resigned 
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BOARD MEMBERS FOR THE 2024-2025 SCHOOL YEAR  

Name Position on the 
Board 

Committee 
affiliation(s) 

Number 
of terms 

served on 
the board 

Length of 
each term 
(start and 
end date) 

Final year 
of service 
possible 
based on 

term limits 
in bylaws 

Matthew F. Burke President Attorney 3 3 yrs 
Election: 
10/17 
Expiration: 
10/26 

2029 

Patrick Long Vice-President Partners 
Insurance Group 

1 3 yrs 
Election12/
22 
Expiration: 
12/25 

2034 

David Hutchinson Treasurer BayCoast Bank 2 3 yrs 
Election: 
03/22 
Expiration: 
03/28 

2034 

Brittany Schmidt Member BankFive 2 3 yrs 
Election: 
01/22 
Expiration: 
01/28 

2034 

John Gonet Member Partners 
Insurance Group 

2 3 yrs 
Election: 
07/20 
Expiration: 
07/26 

2032 

Sharon Macinnes Member BankFive 1 3 yrs 
Election: 
03/25 
Expiration: 
03/28 

2037 

 
Board meetings posted at: https://www.atlantiscs.org/about-us/governance/ 
 
  

https://www.atlantiscs.org/about-us/governance/
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Appendix D 

Additional Required Information 

 
A number of changes at a charter school may not require an amendment request but do require that the 
school inform the Department in a timely fashion. Please remember to notify the Office of Charter 
Schools and School Redesign regarding these changes. Notification is required for many circumstances, 
please see the Charter School Regulations 603 CMR 1.08 (11)). Please provide information about the 
following: 
 
Facilities 
 

Location Dates of Occupancy 
991 Jefferson Street 
Fall River, MA 02721 

February 2018 - present 

 
Enrollment 
“Charter schools may not set any principal application deadlines or hold any enrollment lotteries for 
student admissions for the upcoming school year until after January 1. Every charter school shall 
conclude its principal enrollment process no later than March 15 of each year” (603 CMR 1.05 (3)(c)).  
The Department issues a memo on or before February 15 each year that reports any limitations on the 
number of students from a district that may be enrolled in charter schools for the upcoming year. Please 
ensure that any enrollment lottery offers are timed to make best use of the February 15 notice of 
limitations to seat availability. More information about enrollment may be found here. 
 
 

Action 2025-2026 School Year Date(s) 
Student Application Deadline February 1, 2026 

Lottery  Grades K-12: March 5, 2026 

 
  

http://www.doe.mass.edu/charter/governance/AmendmentGuidelines.pdf
http://www.doe.mass.edu/lawsregs/603cmr1.html?section=08
https://www.doe.mass.edu/charter/enrollment/fy2025/pre-enrollment-guide.html
https://www.doe.mass.edu/charter/enrollment/
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Appendix E: Conditions, Complaints, and 
Attachments 
Conditions (if applicable) 

Efforts to Address Concerns Resulting in Conditions 

Condition 

● Not applicable 

Actions taken by the school in 2023-24 to address the concern that resulted in the condition 

● Not applicable 

Condition 

● Not applicable 

Actions taken by the school in 2023-24 to address the concern that resulted in the condition 

● Not applicable 

Complaints 

Date Summary of Complaint Summary of Complaint Resolution 

● Not applicable ● Not applicable ● Not applicable 

 
The ACS Board of Trustees did not receive any written complaints during 2024-25. 
 

Board members posted at: https://www.atlantiscs.org/about-us/governance/ 
 

  

https://www.atlantiscs.org/about-us/governance/
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Attachments (if applicable) 

A sample report from the Atlantis Charter School’s STAR testing protocol is as follows. Atlantis grade 
level teams, instructional leaders, and executive administration use current year and longitudinal STAR 
testing data to progress monitor and plan instruction. 
 
 
Reading 
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Mathematics 
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	Introduction to School
	School performance and program implementation
	Faithfulness to the Charter
	Mission and Key Design Elements
	Atlantis Charter School was founded in 1995 to provide meaningful education reform to the children and families of Greater Fall River. A dedicated coalition of educators, community activists, and business and civic leaders envisioned a school that wou...
	This past school year, as one of the original founding charter schools in Massachusetts, we were very proud to celebrate our 30th anniversary. The central themes of Atlantis’s founding charter remain the most powerful guiding elements of its current o...
	Atlantis remains steadfast in its mission: to provide an education second to none, yielding academic excellence and life-long learning skills. As a part of that mission, we provide an educational choice to the families of Greater Fall River that offer...
	Likewise, our vision statement reflects a commitment to cultivating a diverse, equitable, and inclusive school community. We are U.N.I.T.E.D in creating a welcoming learning environment for students, staff and families of all races, genders, ethniciti...
	As now a K-12 district, Atlantis is in a unique position to see a student through their educational career, from Kindergarten through senior graduation–a vision first articulated by our founders. Atlantis has graduated our seventh graduating class and...
	Through the NEASC process, Atlantis reviewed and refined the school’s core values, which help define the standards we hold ourselves accountable to. These values have been adopted by our entire school, K-12. Atlantis Charter School is UNITED. Through ...
	Unwavering  We will persevere against all adversity
	Noble                 We have honor and respect for all
	Integrity            We adhere to ACS values at all times
	Trustworthy     We are responsible and accountable for our actions
	Excellence        We always strive to do our best
	Daring               We dare ourselves to be great and powerful beyond measure
	One of Atlantis Charter School’s unique features is our career academy model. In 2017, Atlantis launched five (5) ground-breaking career academies designed to prepare an educated 21st century workforce and drive economic development. The high school a...
	● Business and Entrepreneurship
	● STEM
	● Arts, Culture and Design
	● Teacher Development and Social Services
	● Medical
	Our academies continue to grow and expand, and again, we are pleased to report that 4 of our academies (Business, STEM, Arts & Culture, and Medical) have received the Innovation Career Pathways designation from the Department of Elementary and Seconda...
	Atlantis is proud to share that DESE has recognized the school as one of the most comprehensive IP programs in the state and a model for other schools receiving IP designation.  2 particular components of our Career Academy program that have been high...
	1. Atlantis has developed curriculum with advanced coursework that is up to date with current  labor markets. This also includes curricula around “soft” and technical skills in specific  Pathways.
	2. Atlantis has created work-based opportunities for our students that connect school to career.  This  includes introducing students to industry partners, offering internship opportunities, and creating  industries within ACS.
	Along with this spotlight from the state, our Career Academy Director continued to serve as a Peer Ambassador in DESE’s Innovative Career Pathway Lead program. The responsibilities of this position included our Career Academy Director conducting infor...
	This year, our school made the decision to embark on a new exciting opportunity that was born out of the success of our Medical Academy.  Atlantis submitted an extensive and comprehensive application to the Massachusetts Department of Public, Office o...
	Additional Career Academy highlights that occurred throughout the school year include:
	Another example of development in our academies is the continued growth of our own school-based industry–the ACS Print Shop.  The ACS Print shop began in the 2021-22 school year and it provides an opportunity for students to design, engineer and manuf...
	In another example of the implementation of school-based industry, students in the Arts Academy assist in the production of the school’s yearbook. Students are responsible for all facets of the yearbook including graphic design, photography, editing, ...
	Students in grades 10-12 had the opportunity to participate in 18 college campus visits throughout the school year. Atlantis recognizes the importance of exposing all our students to various post-secondary institutions in order to provide them with ed...
	Additional work-based opportunities that also engaged the school community included the school’s 3rd annual “Open Studio Night- A Celebration of Culture and Creativity”. Open Studio Night featured artwork, poetry, fashion design, classwork, and live p...
	All 11th grade students participated in the Credit for Life Fair put on at the school and sponsored by BayCoast Bank. The Credit for Life fair is an interactive program where students play the role of adult and are assigned professions and annual sala...
	This year our Career Fair expanded to over 35 industry partners and businesses in the community.  This event was held at the school.  Our 11th and 12th grade students had an amazing opportunity to get in-person information and interviews for current a...
	Finally, all 12th grade seniors participated in a capstone project in their respective academy.  Seniors have a degree of autonomy in selecting their capstone project, which is designed to encompass the comprehensive knowledge they have learned in the...
	Atlantis’s connection to its community remains strong. Atlantis embraces the responsibility we have as a public-school system to be a driving force of civic engagement and economic development in our community. Unlike the dynamics between many charter...
	In keeping with the school’s commitment to being a full-fledged partner with the community we serve, and in an effort to provide the greatest impact possible, Atlantis “backfills” available seats in every grade level up through 11th grade. Although re...
	Atlantis’s Family and Community Resource Center (FCRC)—first introduced in the school’s 1995 charter application—remains a cornerstone of our school. The goal of the FCRC is to engage families as partners in their child’s education through family and ...
	To that end, Atlantis is proud to share that we completed the first year of implementation of the DESE sponsored family initiative called the Family Institute for Student Success (FISS).  FISS is an evidenced-based family engagement institute that is ...
	Governance at Atlantis Charter School remains rooted in a healthy delineation between governance and management, a focus on results using real-time data, a commitment to adapt to the needs of the students and school community, and a pledge to support ...
	Atlantis has maintained its commitment to balance the reasonable and meaningful use of assessment (and the resulting data) with engaging, student-focused instruction that incorporates the arts, community service, experiential and portfolio-based learn...
	Lastly, the school’s commitment to support “equal partnership among parents, community, faculty, staff and students to create a safe, caring, innovative and progressive learning environment” is reflected in the academic achievement of students, the po...
	2024: 92.0% for ACS versus 91.6% in Fall River Public Schools
	2023: 92.0% versus 89.7%
	2022: 90.6% versus 87.6%
	2021: 94.5% versus 87.3%
	2020: 94.1% versus 92.5%
	2019: 93.6% versus 92.4%
	2018: 93.9% versus 92.1%
	Access and Equity: Enrollment by Race/Ethnicity (2024-2025)
	Access and Equity: Selected Populations (2024-25)
	Access and Equity: Discipline Data
	When Atlantis compares itself to our sending district, Atlantis has a higher rate of In-School Suspensions for all students (12.4% versus 1.6%) and a higher rate of Out-of-School Suspensions for all students (3.8% versus 2.9%). Although Atlantis has h...
	Atlantis is committed to ensuring that all discipline practices are equitable and non-racist across the district. We also recognize the overall importance of our restorative practice initiative on our school culture and how critical it is to instill a...
	● Build school community and sense of school pride
	● Increase healthy communication skills between all stakeholders
	● Build healthy relationships between educators and students
	● Reduce, prevent, and improve harmful behavior in schools
	● Intrinsically motivate students to make positive choices
	● Repair harm and restore positive relationships
	● Resolve conflict and hold individuals and groups appropriately accountable
	Atlantis has partnered with Suffolk University’s Center for Restorative Justice to provide ongoing professional development to our entire school staff and administrators. Atlantis is currently living in Tiers 1 and 2 of the Restorative Practice model....
	Atlantis continues to engage in professional development with the school’s attorney, Atty. Mary Ellen Sowyrda, from the Law Offices of Murphy, Hesse, Toomey, & Lehane, who specializes in educational law.  The focus of these sessions was on discipline ...
	Each month, the Leadership Team held monthly data meetings to analyze district wide discipline utilizing a structured data analysis protocol tool. All discipline data, including suspensions, were analyzed across grade levels and areas of all student d...
	Atlantis is committed to the Restorative Practice model as a means to ensure diversity, equity, and inclusion in our school community.  Atlantis is committed to keeping students in the classroom, reducing suspensions, and creating a culture where stud...
	Dissemination Efforts
	Using the table below, provide evidence of how the school has shared innovative models for replication and best practices with other public schools in the district where the charter school is located0F  during the 2023-24 school year. Dissemination ef...
	Academic Program Success
	Student Performance
	Please see the school’s Department School Report Card located at https://reportcards.doe.mass.edu/2024/districtreportcard/04910000
	Program Delivery
	Curriculum:
	The second year of CHALK implementation, an integrated digital and curriculum lesson planning platform, in the 2024-25 school year saw the transition to this platform had many significant benefits on instruction including: enhanced ability for teacher...
	Utilizing the CHALK platform, teachers are responsible for having a quarterly scope and sequence. The scope and sequence incorporates unit plans, including essential questions, end of unit performance task and performance criteria, grade/content stand...
	In addition to receiving professional development on the CHALK platform, all teachers received professional development in completing and revising aligned and meaningful scope & sequences and lesson plan documents at the start of the school year. Teac...
	Access to Academic Program: Atlantis currently has a 1 to 1 Chromebook to student ratio and will continue to invest financial resources for each student to have a school issued Chromebook device.  Atlantis continues to ensure all students have access ...
	Atlantis employs 2 full-time technology integration specialists who provide critical support to our students and families by:
	● Helping to identify and provide professional development for teachers in various software and  online instructional programs
	● Assisting teachers with the actual integration of technology in the classrooms
	● Having help/training sessions with students and families to address technology related  concerns
	● Having daily Chromebook sign in and sign out times for students who either forgot, misplaced, or  had damage to their school issue device
	● Collaborating with the school leadership team to ensure systems for technology are in place to  support learning and growth.
	Atlantis utilizes the state sponsored Multi-Tiered System of Supports (MTSS) model. Under the MTSS framework, our teachers, support staff, and administration work to address the academic and behavioral needs of our students as proactively as possible....
	The 2024-25 school year was the third-year students in grades 3-6 utilized the new modular classroom structure called the Annex.  This 20-classroom structure resides directly across from our Lower School building. This much needed additional classroom...
	Atlantis completed its second-year implementation of the Yondr cell phone policy. This policy was utilized with students in grades 5-12 and included all students putting their cell phones in school purchased Yondr pouches which students carried on the...
	In 2024-25, Atlantis implemented the E-Hall Pass Program in grades 7-12. The shift from paper student hall passes to this digital program allowed greater teacher and administrative oversight over student time and interactions in the hallway and other ...
	Atlantis has dedicated special education and ELL departments, respectively, that are fully staffed to provide services to students who require additional educational supports.
	Atlantis has a school wide attendance team consisting of the K-12 Attendance Officer, respective Principal, Dean of Student, School Adjustment Counselor, teacher, and nurse as needed. The K-12 Attendance Officer pro-actively monitors attendance for al...
	Atlantis provides transportation options to all students, K-12, at no cost to families.  For our K-6 students, transportation is provided through a bussing company that provides pick-up and drop-off from 3 different convenient local community park loc...
	Instruction and Program Assessment: This year, Atlantis was in its second year of implementation of the Wit and Wisdom literacy curriculum. After significant data analysis on student achievement scores and significant research on ELA curriculums in pr...
	Atlantis continued to implement the Fundations program in grades K-3.  Fundations is a research based systematic program that provides critical foundation skills in phonics, vocabulary, and reading fluency.  This ensures that the district is engaged i...
	In order to fully support literacy best practices, Atlantis has a virtual library for students and staff in grades K-6 along with classroom libraries that have equitable and rigorous literacy resources for students to access.
	Atlantis utilizes Eureka Math curriculum to support instruction in grades K-5. This rigorous Math curriculum allows students to develop conceptual understanding and practice procedural skills and fluency. Students have opportunities to connect their l...
	This year continued to see a focus placed on ensuring quality Math instruction was reaching all learners and that learning gaps were identified and interventions put in place. At the K-6 level, and specifically with grades 1 and 2, a center based inte...
	In Science, teacher driven curriculum was supported through the use of FOSS science kits. FOSS science kits provide an opportunity for hands-on learning and fully integrates active investigation with a multisensory approach. This past school year, a g...
	At the Upper School, and particularly the high school, there continues to be a significant focus on expanding higher level coursework and removing criteria that creates barriers for students to take honors or AP level course work. In the 2024-25 schoo...
	In grades 7 & 8, students in Math utilized the Fishtank curriculum and all students had an additional period once a week that was devoted to Math intervention and support.  The focus was on addressing student learning needs and gaps and implementing s...
	In order to support best practices and instruction, Atlantis makes it a priority to embed daily grade level common planning time in grades K-8 in its schedule for teachers, and content team time at the high school that meets weekly.  This allows for m...
	Atlantis used Edgenuity, a standards-based online comprehensive curriculum at the high school level. Edgenuity was used to support students taking additional course electives independently due to scheduling needs or courses not currently offered in cu...
	Atlantis continues to hold an annual Parent/Teacher conference, K-12, as an important communication tool between home and family regarding all areas in a student’s progress, including academic, behavioral and social-emotional. Atlantis offers the opti...
	Assessment: Atlantis continued to utilize STAR as our formal district wide assessment tool. STAR is a standards-based computer adaptive assessment which students take three times per year which measures reading comprehension and math skills, monitors ...
	Students in grades K-3 take the Dynamic Indicators of Basic Literacy Skills (DIBELS) assessment three times per year. DIBELS is a series of short tests designed to evaluate key literacy skills such as phonemic awareness, fluency, and comprehension. In...
	Students in grades K-6 take the Symphony Benchmark Assessment which is a computer adaptive test that identifies the specific instructional Math level of each student and provides a baseline for intervention and progress monitoring. Students in grade K...
	Students identified as English Language Learners (ELL) are assessed annually using the ACCESS test which assesses the four domains of language including listening, reading, speaking, and writing.  As a result of sustained teacher and administrator eff...
	Incoming Kindergarten and current Kindergarten students are also assessed using the Educational Software for Guiding Instruction (ESGI), a one-on-one progress monitoring platform designed to identify areas that may need intervention early on with a st...
	The district conducts a mid-year and end of year survey each year for all instructional staff. The survey is anonymous and provides instructional staff the opportunity to give critical feedback in the areas of school culture, school leadership, profes...
	In the 2024-25 school year, Atlantis began implementation of the research based and data driven Wayfinder SEL curriculum. The Wayfinder SEL curriculum is also aligned with the CASEL standards. Wayfinder’s research-based “Six Core Skills” go beyond typ...
	1. Self-awareness: Understanding one’s emotions, strengths, and weaknesses.
	2. Adaptability: Navigating change and uncertainty effectively.
	3. Empathy: Recognizing and understanding others’ feelings and perspectives.
	4. Collaboration: Working effectively with others toward common goals.
	5. Agency: Taking ownership of one’s learning and actions.
	6. Purpose: Connecting personal values and goals to meaningful actions.
	The district administered the Wayfinder assessments three times this school year to all students in order to obtain reliable, actionable data to inform SEL instruction, supports for students, and to drive decisions in the school community.
	Support for Diverse Learners: Atlantis has extensive staffing resources to assist diverse learners including paraprofessionals, special education teachers and paraprofessionals, ELL teachers, interventionists, seven full-time school adjustment counsel...
	During the 2024-25 school year, the above staff worked diligently to ensure that high quality services were being provided to our students. Special education and ELL teachers in particular, collaborated heavily with content teachers to ensure that ins...
	Atlantis has a District Curriculum Accommodation Plan (DCAP) to assist with the following: help teachers analyze, assess, and accommodate diverse learners in the classroom; identify services, support, and instructional delivery options available withi...
	● Instructional
	● Attention/Executive Functioning
	● Social Emotional/Behavioral
	● Attendance
	● Auditory and Language Processing
	● English Learner
	The DCAP also provides a flow chart for staff to utilize when students do not make effective progress with the universal accommodations in place.  This includes implementing the SST referral process and subsequently the special education referral proc...
	The Conscious Discipline program was used throughout the district this year. Conscious Discipline is a social emotional learning program that supports first teaching adults about self-regulation and self-control so that adults can then teach and imple...
	As part of our Restorative Practice initiative, and also Social Emotional Learning programming, both the Lower School and Upper School implemented the use of “cool down” spaces.  At the Lower School this designated space is called the Regulation Stati...
	The 2024-25 school year was the second year of implementation of the DESE sponsored Social, Emotional, and Behavior (SEB) Academy.  This committee is composed of teachers, support staff, and administrators working together to ensure that the school ha...
	Plan to accelerate learning: Atlantis recognizes the importance of building in programming and interventions to support student learning and success for the 2025-26 school year.  As such the school is implementing the following:
	● Atlantis will continue to provide explicit professional development training to administrators and  teachers on Tiers 1 and 2 best practices in the Restorative Practice Model
	● Atlantis will be in Tiers 1 and 2 of the Restorative Practice Model and will implement structures  and activities that build school/classroom community while decreasing punitive discipline  measures
	● Atlantis will continue to work to build an inclusive school community where students of all races,  ethnic backgrounds, nationalities, and sexual orientation feel represented in our curriculum  resources, activities, bulletin boards, and across all ...
	● Atlantis will continue to utilize the MTSS model to proactively provide tiered systems of academic,  social, emotional, and behavioral interventions to all students in need of support
	● Weekly SST meetings will be held to identify students who need additional academic, behavioral  and/or emotional support and meetings will be grounded in data and have structured action plans  for each student
	● Atlantis will be in Year 3 implementation of the Wit and Wisdom curriculum and will continue to  implement the rigorous ELA curriculum with fidelity.
	● Atlantis will continue to implement the online curriculum platform through PowerSchool called  CHALK to electronically house curriculum maps and lesson plans
	● Atlantis will continue to offer professional development sessions to teachers on the importance of  instructional coherence and creating instructional spaces that promote content and skill alignment  for students.
	● Continued focus on the “yellow to gold” initiative aimed at providing targeted support to students  on the cusp of grade level proficiency.
	● Students in grades 7 & 8 will have an additional Math support class that focuses on hands on  application and independent practice of the skills taught in the grade level Math
	● Intervention/student support blocks will be built in to student schedules to address literacy and math  needs
	● Atlantis will continue to conduct bi-monthly data review meetings that look at student performance,  discipline practices, and attendance to ensure that we are engaging in policies and practices that are  anti-racist and equitable across the distric...
	● Kindergarten screening protocols will continue to include early screening for ELL  students, inclusion of cooperative play groups, and informational sessions for families.
	● Atlantis will continue to implement the use of the Regulation Station (K-6) and The Oasis (7-12)  as “cool down” spaces and areas to better equip students with emotional regulation strategies and  skills.
	● Atlantis will continue to implement the nationally recognized, and CASEL aligned, Wayfinder SEL  curriculum across the district.
	● External contractual partnership with experts in Conscious Discipline will continue to bring best  practices to our  classrooms on student self-regulation. Partnership includes on site coaching,  observations in  classroom, professional  development...
	● Atlantis will continue a second-year implementation of the DESE sponsored Family Institute for  Student Success (FISS) designed to engage parents and families as equal partners in their child’s  education and in turn create greater opportunities for...
	● Atlantis will continue to promote a safe school environment that is focused on quality instruction  through continued implementation of the Yondr cell phone policy where students do not have  access to their cell phone during the school day.  This p...
	● Atlantis will continue to implement the E-Hall Pass System in grades 7-12 which aims to minimize  the amount of time students are spending out of the classroom.
	● The high school Guidance Department will hold parent information/education sessions on the post- secondary process, including completing the FAFSA, and how the school can best support families  with this process.
	● The Upper School will continue its expansion of its Athletics and Theater programs to promote  student engagement and strong school community.
	● Hiring of a full-time Registered Behavior Technician (RBT) to compliment BCBA services and  help support teachers will students exhibiting Tier 2 and 3 behaviors in the classroom.
	● Continue to staff the Regulation Station and Oasis with trained professionals so that support staff  and paraprofessionals do not need to be taken out of the classroom
	● Ongoing evening parent English classes for any interested ACS parent free of charge through a  contracted, trained professional.
	● Implementation, with teacher professional development, of the new Amplify Science curriculum  in grades 3 through 8.
	Organizational Viability
	School Systems and Leadership
	The school leadership consists of an Executive Director whose functions have shifted to community outreach, charter school advocacy, capital campaigning, and grant funding. The K-12 District Leader maintains oversight over daily operations in the scho...
	Organizational Chart
	V. Financial Reports

	The Atlantis Charter School Board of Trustees voted to approve the FY26 budget on June 17, 2025.
	Capital Plan
	APPENDIX A
	In the template below, list each objective and measure contained in the school’s current and approved Accountability Plan. For each listed measure, state whether the school has met, or has not met the measure and provide data or other evidence support...
	Please remember the target audience is the general public, so avoid using jargon or acronyms when providing evidence. If needed, attach any additional evidence to explain performance after this template as a part of Appendix A.
	Faithfulness to Charter
	*Add rows as necessary
	Dissemination
	*Add/remove rows as necessary
	Appendix C
	Board meetings posted at: https://www.atlantiscs.org/about-us/governance/
	A number of changes at a charter school may not require an amendment request but do require that the school inform the Department in a timely fashion. Please remember to notify the Office of Charter Schools and School Redesign regarding these changes....
	Facilities
	Enrollment
	“Charter schools may not set any principal application deadlines or hold any enrollment lotteries for student admissions for the upcoming school year until after January 1. Every charter school shall conclude its principal enrollment process no later ...
	The Department issues a memo on or before February 15 each year that reports any limitations on the number of students from a district that may be enrolled in charter schools for the upcoming year. Please ensure that any enrollment lottery offers are ...
	Appendix E: Conditions, Complaints, and Attachments
	Conditions (if applicable)
	Complaints
	The ACS Board of Trustees did not receive any written complaints during 2024-25.
	Board members posted at: https://www.atlantiscs.org/about-us/governance/
	Attachments (if applicable)
	A sample report from the Atlantis Charter School’s STAR testing protocol is as follows. Atlantis grade level teams, instructional leaders, and executive administration use current year and longitudinal STAR testing data to progress monitor and plan in...
	Reading
	Mathematics

